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CALL TO ORDER President Niccum called the meeting to
order at 5:30 p.m.
PLEDGE OF ALLEGIANCE President Niccum led the flag salute.
ROLL CALL Present | X X X X X
Absent
Also Louise S. Mazerov, Library Director
Doug Mason, System Services Mgr.
Kathleen Wade, Public Services Mgr.
I. ACTION ON MINUTES
a) Regular Meeting of Motion X Motion by Trustee Ganer seconded by
December 6, 2005 Second X Trustee Alibrandi to approve the minutes
Ayes X X X X of regular meeting of December 6, 2005
Noes meeting. Trustee Salts abstained from
Absent voting. The minutes were approved
Abstain X [ unanimously.
. CORRESPONDENCE
a) Patrons’ Suggestions from No discussion.
individuals requesting
purchase of materials or
proposing changes to Library
operations
b) Management Team Minutes No discussion
lll. FINANCIAL AND MONTHLY
REPORTS FROM THE OFFICE
OF THE DIRECTOR
a) YTD Revenue Report - No discussion.
Revenues as of December
15, 2005 - $500,498
b) Expenditures Report No discussion.
Expenditures as of —
December 15, 2005 -
$764,224
c) Monthly Statistical Report Director Mazerov stated that noticed over
last couple months numbers have been
dropping and we will be looking at our
other numbers. Trustee Ganer stated
Cypress College library is due to open
soon and hopes all will go see it.
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IV. NEW BUSINESS
a) Mid Year Plan of Service Motion X Director Mazerov stated that from cover
Review Second X memo and report in the packet would like
Ayes X X X X X | to add and highlight a couple of things
Noes from the last six months.  Even though
Absent we didn't receive LSTA Life Skills Grant,
Abstain we did begin a number of those

workshops including first aid, road to
college, SAT prep workshop, and
interviewing and resume writing. Did
redesign, recruit and fill Librarian |
position. Have a new Spanish
translation of the Library brochure to use
to market the library when go out into the
community. Items highlighted in cover
memo are major items that are going to
take a lot of staff time. Migration of new
online system will have a lot of prep work
over next few months and continue into
next fiscal year. The passport
acceptance program training is
happening next week and getting ready in
February to start providing that service.
As far as additional programming, we are
already working with the City’s Fine Arts
Department in scheduling a program for
April for the Imagination Celebration
throughout Orange County. Also have
applied for acceptance into a program in
Cerritos where will be training teams for
cultural programming. Our team would
consist of Kathleen Wade, Susan Park
Ryoo of City Fine Arts Commission, and
Sandy Smith of SLS Creative Business
Solutions. Hope to be able to build on that
in the community and do more
programming. The Women of Mystery
Program and Graphic Novel Comix
Program are established programs and
marketing material and books are
provided for the library. Also provided
tonight, but not in packet, is update of the
costs for setting up additional public
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access to the Internet. Similar to what
received last year but took into
consideration with the new migration and
relocating the public internet center
upstairs by periodicals. Trustee Miller
reinforced appreciated the specificity of
the objectives. Motion by Trustee
Alibrandi seconded by Trustee Miller to
accept Mid Year Plan of Service Review.
Motion was passed unanimously.

b) Mid Year Budget Review Motion X Director Mazerov stated Robert Housley,
Second X | Business Officer, is out ill but this is
Ayes X X X X X | similar to what Board has seen in the past
Noes and not a lot has changed. Motion by
Absent Trustee Ganer seconded by Trustee Salts
Abstain to accept the Mid Year Budget Review.
Motion was passed unanimously.

¢) Authorize transfer of Motion X Motion by Trustee Ganer seconded by
$25,000 from General Fund Second X | Trustee Salts to authorize transfer of
to Capital Reserve Fund Ayes X X X X X | $25,000 from General Fund to Capital

Noes Reserve Fund. Motion was passed

Absent unanimously.

Abstain

d) Presentation of Library Board members viewed the library
Promotion DVD promotion DVD that Tim Winkey created.
Board reaction was very positive.
Trustee Salts requested a copy, said was
done very well. Trustee Miller felt was
very genuine Trustee Ganer commented
gives a real positive feeling about the
staff. President Niccum inquired about
intended use. Director Mazerov stated
that when staff goes out to schools,
groups, and organizations or can use as
marketing tool or networking with
community. President Niccum wondered
if could go along with grant requests and
Director Mazerov stated absolutely.

V. ORAL COMMUNICATION
a) From Public concerning No discussion.
non-agenda items
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b) Board Members’ Reports on Trustee Salts indicated went to
conferences attended or Supervisor Norby’s Christmas party.
meetings scheduled

c) Volunteer Guild Report No Volunteer Guild report.

d) Director’'s Report
1. Items of interest to the Director Mazerov stated that some staff
Board members did attend Wally Bagley’'s
memorial service. Donna Bagley was
quite touched that the last meeting was
adjourned in honor of Wally. Several
donations last month with number of
children’s books from the Salts family and
check for $142 from Hartell Hobbs of H.J.
Hobbs and Associates, representative for
our dental insurance. He does this each
year around Christmas time. Board
members should have information of the
CalTAC workshop in March in Burbank.
Planning on attending and if Board
members would like to go just let us
know. Director will be taking short
vacation in January from Jan. 12 — Jan.
17 and returning on Wednesday, Jan. 18.

2. Children’s Department Even though not quite as active in
Activity report December as rest of year had number of
things going on. There were nine story
times with total attendance of 358 and
five school visits with total of 394 children.
Looking to story times returning next
week and class visits will resume as well.
VI. FUTURE AGENDA ITEMS None proposed.
VIl. CONSENT CALENDAR Motion X | Consent Calendar items approved as
Second X follows:
Ayes X X X X X
Noes a) Approve Claims Request Number
Absent 629-06
Abstain

a) Personnel Matters
1. Merit increase for Daniel Macri,
P/T Page, to Step 2 on the Salary
Scale effective December 23,
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2005.
2. Merit increase for Maribel
Morales, P/T Library Clerk I, to
Step 2 on the Salary Scale
effective December 23, 2005.
3. Merit increase for FIT
Administrative Assistant, Paula
Riley, to Step 7 on the Salary
Scale effective December 23,
2005.
4. Merit increase for P/T Library
Clerk I, Erin Sandhoefner, to Step
3 on the Salary Scale effective
December 23, 2005.
5. Merit increase for P/T Library
Clerk I, Joseph Famolaro, to Step
2 on the Salary Scale effective
January 6, 2006.
6. New hire P/T Page, Gene Mijares,
at Step 1 on the Salary Scale
effective December 8, 2005.
7. Promotion of P/T Page, Vince
Tannahill, to Library Clerk |1 at
Step 1 on the Salary Scale
effective January 6, 2006.
Motion by Trustee Salts seconded by
Trustee Alibrandi to approve the Consent
Calendar as presented. Consent
calendar approved unanimously.
ADJOURNMENT Motion X Motion by Trustee Alibrandi seconded by
Second X Trustee Ganer to adjourn. Motion
Ayes X X X X X | approved unanimously and the meeting
Noes stood adjourned at 6:06 p.m.
Absent
Abstain

Submitted by,
Patricia Ganer, Secretary



