PLANS & PRIORITIES
2024-2025 35 BUENA PARK

LIBRARY DISTRICT

The Buena Park Library is our community's _ _ _
center for discovery, lifelong learning, The Buena Park Library is committed to

enjoyment, and connection with others. PrOViding frée and equal accessl ©
information, programs, and services to

educate, entertain, and enrich the lives of our
diverse community.

Commitment to Access

« Ensure the library facility is a well maintained, accessible, and inviting public space available to
provide services for decades to come by developing a holistic renovation plan to address critical
infrastructure, accessibility, and life-safety issues while making aesthetic enhancements.

o Ultilize the Pop-Up Library to provide programs and services throughout our community.

o Identify technological opportunities to digitally extend access and communication beyond the walls
of our Library building.

Commitment to Community

» Attend school, City, and community events to bring awareness of library programs and services.

» Develop partnerships with local businesses and non-profit organizations to provide programs and
services to our community.

Commitment to Education

» Develop processes and procedures to work with local schools and the State Library to comply with
SB 321, which requires all students to have access to a local library by third grade.

» Provide a variety of programs, services, and library materials to support learning for formal
education and for recreational enjoyment.

* Provide meaningful professional development opportunities to Library staff to help enhance and
improve District operations and provide excellent customer service.

Commitment to Compliance

o Utilize experts to assist with the development of financial and personnel policies to align with
regulatory requirements and ensure best practices.

o Update safety plans, programs and practices to ensure appropriate training, documentation, and
record keeping.

o Ensure that all District operations are performed safely and that a safe environment is maintained
for all employees and visitors of the Library.



