MINUTES
REGULAR MEETING OF THE BOARD OF TRUSTEES
OF THE
BUENA PARK LIBRARY DISTRICT
September 2, 2025

CALL TO ORDER: President Estrada called the meeting to order at 5:32 p.m.
PLEDGE OF ALLEGIANCE
ROLL CALL

Board Members Present: Ms. Brenda Estrada, Mrs. L. Carole Jensen, Dr. Christian Quintero, and Dr.
Richard Rams.

Staff Present: Helen Medina, Library Director; Patty Salas, Administrative Assistant; Ann Thompson,
Library Services Manager; and Caroline Wilkins, Circulation Services Supervisor.

PRESIDENT’S REMARKS AND BOARD MEMBER COMMENTS

There were no comments from the Board members.

COMMUNICATIONS AND COMMENTS FROM THE PUBLIC CONCERNING ITEMS NOT ON THE AGENDA
There were no speaker requests.

CONSENT CALENDAR (ITEMS 6 - 8)

6. Minutes of the Library Board of Trustees Regular Meeting on August 5, 2025 (Received, filed, and
approved)

7. Personnel Report for August 2025 (Received, filed, and approved)

8. Patron Suggestions — Request for Purchase of Materials or Proposing Changes to Library Operations for
July 2025 (Received and filed)

MOTION by Trustee Quintero to approve the Consent Calendar.
SECOND by Trustee Rams.
AYES: Estrada, Jensen, Quintero, Rams.

MOTION approved.

FINANCIAL REPORTS

9. Financial Reports from Library Administration
a. Treasurer’s Report as of June 2025: This document summarizes the opening and closing cash
balances, income, and expenses for the previous year. It was noted that several bank accounts
have been closed to consolidate the number of accounts and reduce fees.
b. Profit & Loss Budget vs Actual — July 2024 through June 2025: This document shows the revenues
and expenses over the previous fiscal year.
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Profit & Loss Prev year Comparison — July 2024 through June 2025: this document compares the
previous year’s profit & loss with the most recent year.

Payment Register for August 2025

REPORTS FROM LIBRARY ADMINISTRATION

10. Monthly Statistical Reports

a.
b.
c.

Database Usage for July 2025
Trend Analysis for July 2025
Program Statistics Summary for July 2025

Library Director Medina noted the District has removed several databases that are no longer
supported by State Library funding.

11. CERBT Account Summary Update as of June 30, 2025

12. Library Director’s Report for August 2025

13.

Director Medina advised Board members to inform staff if they’d like to attend the State of the City
meeting on October 1, 2025.

Recent changes to the Rules of Conduct have been well received. There were some minor
complaints, but most patrons adjusted relatively easily.

Director Medina noted that a slide deck explaining the Santiago Library System JPA was included in
this month’s Director’s Report.

Library Renovation Project Update

Director Medina provided the following update:

The Library Renovation Project is currently in transition from the Design Development (DD) phase
to the Construction Documents (CD) phase.

After further due diligence and discussion with the Fire Department and City Planning
department, it was determined the Multipurpose Room would be moved to the first floor.
The MPR (former bookstore) will become a staff work area. The current Librarian office will
become the Passport office.

Site security will be improved with a fence around the back of house area.

Higher fencing will be installed near the garage.

New security cameras will be installed, and some doors will have key card access control.
Some areas will have new doors installed to better secure staff areas.

Air sensors will be placed in key areas to discourage drug use, smoking, and vaping.

The path of travel into the building will be brought up to code.

Improvements will be made to the stairs, handrails, and guardrails to bring them up to code.
Fire sprinklers will be installed throughout the building.

New service desks will be accessible for staff and patron use.
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Most staff restrooms will be updated.
New entry doors will be installed.
There will be some abatement of hazardous materials.
A dewatering system will be installed in the basement.
e New hot water heaters will be installed.
e Targeted roof repairs will be made.
e Targeted electrical updates will be made.
e RFID technology will be implemented.
e There will be programmatic changes throughout the library.
e The Children’s area will be formally expanded.
e Some furniture will be reused. Non-compliant shelving will be replaced.
e Children & Teen areas will be enhanced with new furniture.
e Ergonomic furniture will be purchased for some staff work areas.
o Staff willwork on financing and relocation needs in the coming weeks.

The Board did not have any questions.
NEW BUSINESS

14. Reschedule November 4, 2025, Board Meeting due to Vote Center for Statewide Election
MOTION by Trustee Rams to reschedule the November meeting to Wednesday, November 12, 2025, with
a backup date of November 6.
SECOND by Trustee Quintero.
AYES: Estrada, Jensen, Quintero, Rams.
MOTION approved.

15. Repeal Library Director job description dated May 2021, Revised February 2022
MOTION by Trustee Rams to repeal the Library Director job description dated May 2021, revised
February 2022.
SECOND by Trustee Jensen.
AYES: Estrada, Jensen, Quintero, Rams.
MOTION approved.

16. Approval of Library Director job description dated September 2025

MOTION by Trustee Jensen to approve the Library Director job description dated September 2025.
SECOND by Trustee Quintero.

AYES: Estrada, Jensen, Quintero, Rams.

MOTION approved.
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AYES: Estrada, Jensen, Quintero, Rams.

MOTION approved.

FUTURE AGENDA ITEMS

17. Agenda preparation for the Regular Meeting which will be held on October 7, 2025, at 5:30 p.m. unless
rescheduled by the Board of Library Trustees.

There were no requests.
ADJOURNMENT

MOTION by Trustee Rams to adjourn the meeting.
SECOND by Trustee Jensen.

AYES: Estrada, Jensen, Quintero, Rams.

MOTION approved.
The meeting was adjourned at 5:55 p.m.

Submitted by,

L. Carole Jensen 5

Secretary
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