MINUTES
SPECIAL MEETING OF THE BOARD OF TRUSTEES
OF THE
BUENA PARK LIBRARY DISTRICT
DECEMBER 16, 2025

CALL TO ORDER: President Estrada called the meeting to order at 6:20 p.m.
PLEDGE OF ALLEGIANCE
ROLL CALL

Board Members Present: Ms. Brenda Estrada, Dr. Christian Quintero, and Dr. Richard Rams.
Mrs. L. Carole Jensen was absent.

Staff Present: Helen Medina, Library Director; Patty Salas, Administrative Assistant; Ann Thompson,
Library Services Manager; and Caroline Wilkins, Circulation Services Supervisor.

Others Present: Glenn Lazof, Regional Government Services; Mia Atencio, Regional
Government Services; Paul Pham, Chavan & Associates, LLP; Stefan Morton,
Municipal Finance Corporation.

PRESIDENT’S REMARKS AND BOARD MEMBER COMMENTS
There were no comments by the Board.
COMMUNICATIONS AND COMMENTS FROM THE PUBLIC CONCERNING ITEMS NOT ON THE AGENDA

There were no public comments.
NEW BUSINESS
6. Presentation of Audit Report for Fiscal Year ended June 30, 2025 by Chavan & Associates, LLP

Mr. Paul Pham from Chavan & Associates, LLP, was present via Teams to provide a brief report on the
District’s Audit Report for Fiscal Year ended June 30, 2025.

Mr. Pham highlighted the following audit results:
e No exceptions in audit opinions
e No material weaknesses
e No disagreements with management
e Nosignificant passed on adjustments
e The financial statements presented fairly

MOTION by Trustee Quintero to receive and file the Audit Report for Fiscal Year ended June 30, 2025.
SECOND by Trustee Rams.

AYES: Estrada, Quintero, Rams.

ABSENT: Jensen.

Motion passed unanimously.
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Library Renovation Project Financing
a. Presentation by Stefan Morton from Municipal Finance Corporation and Glenn Lazof from Regional

Government Services

Mr. Stefan Morton explained the process for obtaining financing through the CSDA Lease Purchase
Program. He explained the CSDA Lease Purchase Program was designed to facilitate financing for
special districts via a direct lending arrangement with banks. The District could save significant costs by
utilizing the Lease Purchase Program versus hiring a bond financing team. The District could receive
funding within 35 days of receiving proposals and selecting a bank.

The District’s financial consultant, Glenn Lazof (from Regional Government Services) explained that he
prepared a 6-year projection for the Board. He explained the District is financially stable to be able to
take on a debt payment.

Discussion and approval of Debt Management Policy
Director Medina provided a brief report on the legal requirements for this policy.

MOTION by Trustee Rams to adopt and approve the Debt Management Policy.
SECOND by Trustee Quintero.

AYES: Estrada, Quintero, Rams.

ABSENT: Jensen.

Motion passed unanimously.

Discussion and approval of revised Fund Balance and Reserve Policy
MOTION by Trustee Quintero to approve the recommended changes to the Fund Balance and Reserve
Policy.

SECOND by Trustee Rams.

AYES: Estrada, Quintero, Rams.

ABSENT: Jensen.

Motion passed unanimously.

Repeal of Cash Handling Procedure

MOTION by Trustee Quintero to repeal the Cash Handling Procedure.
SECOND by Trustee Rams.

AYES: Estrada, Quintero, Rams.

ABSENT: Jensen.

Motion passed unanimously.
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11. Approval of revised Lost and Unclaimed Property Policy

MOTION by Trustee Quintero to approve the revised Lost and Unclaimed Property Policy.
SECOND by Trustee Rams.

AYES: Estrada, Quintero, Rams.

ABSENT: Jensen.

Motion passed unanimously.
12. Approval of revised Expressive Activity Policy

MOTION by Trustee Quintero to approve the revised and renamed Expressive Activity Policy.
SECOND by Trustee Rams.

AYES: Estrada, Quintero, Rams.

ABSENT: Jensen.

Motion passed unanimously.
13. Approval of revised Record Retention Schedule

MOTION by Trustee Quintero to approve the revised record retention schedule.
SECOND by Trustee Rams.

AYES: Estrada, Quintero, Rams.

ABSENT: Jensen.

Motion passed unanimously.
14. Annual Report for Fiscal Year 2024-2025

MOTION by Trustee Quintero to receive and file the Annual Report.
SECOND by Trustee Rams.

AYES: Estrada, Quintero, Rams.

ABSENT: Jensen.

Motion passed unanimously.

15. Adoption of Resolution 2025-9 establishing operating hours and holiday closures for calendar year 2026
MOTION by Trustee Rams to adopt Resolution 2025-9 establishing operating hours and holiday closures
for calendar year 2026.
SECOND by Trustee Quintero.
AYES: Estrada, Quintero, Rams.
ABSENT: Jensen.

Motion passed unanimously.
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Election of Officers

On nominations duly made, the following officers were elected for calendar year 2026:
e Brenda Estrada, President
e Richard Rams, President Pro Tem
e Christian Quintero, Secretary

Approval of 2026 Board Meetings

MOTION by Trustee Rams to approve the dates presented with a start time of 6:00 p.m.
SECOND by Trustee Quintero.

AYES: Estrada, Quintero, Rams.

ABSENT: Jensen.

Motion passed unanimously.

CONSENT CALENDAR (ITEMS 18-21)

18.

19.
20.

27

Minutes of the Library Board of Trustees Regular Meeting on October 7, 2025 (Received, filed, and
approved)

Personnel Report for November & December 2025 (Received, filed, and approved)

Patron Suggestions — Request for Purchase of Materials or Proposing Changes to Library Operations for
October & November 2025 (Received and filed)

Payment Register for October & November 2025 (Received and filed)

MOTION by Trustee Quintero to approve the Consent Calendar.
SECOND by Trustee Rams.

AYES: Estrada, Quintero, Rams.

ABSENT: Jensen

Motion passed unanimously.

REPORTS FROM LIBRARY ADMINISTRATION

22. Monthly Statistical Reports

a. Database Usage for September 2025
b. Trend Analysis for September 2025
c. Program Statistics Summary for September & October 2025

23. Financial Reports

Director Medina pointed to the Budget vs. Actuals report for quarter 1 (July 2025 - September 2025). She
stated that although revenues appear low, this is because the District receives them as property taxes
are collected, meaning they will be apportioned'in the next quarter. She also noted that bank fees have
exceeded the budgeted amount. The District is exploring options to switch banks and anticipates moving
forward in the next several months. Director Medina noted that salaries and wages are now being
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itemized by each type of pay (regular, overtime, vacation, or sick pay), explaining the discrepency from

prior years.

Lastly, it was noted that although the Worker’s compensation category is lower than expected - the bill
was prepaid during last fiscal year and is not an indication that our premiums have decreased.

24. Library Director’s Report for October & November 2025

Director Medina stated OC Fire Authority provided the District with an operational permit and advised
staff to post an occupancy for the building.

Director Medina advised the Board that extensive Brown Act revisions go into effect in January 2026,
once the law is updated staff will be required to provide a copy to the Board.

Lastly, a new California law (SB 827) mandates biennial fiscal and financial training for local elected
officials and key staff. CSDA will be providing training to fulfill this requirement.
FUTURE AGENDA ITEMS

25. Agenda preparation for the Regular Meeting which will be held on January 6, 2026, at 6:00 p.m. unless
rescheduled by the Board of Library Trustees.

There were no requests.
ADJOURNMENT

MOTION by Trustee Quintero to adjourn the meeting.
SECOND by Trustee Rams.

AYES: Estrada, Quintero, Rams.
ABSENT: Jensen.

MOTION approved.
The meeting was adjourned at 7:35 p.m.
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