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Library Director’s Budget Message 
 

June 23, 2026 

 

Honorable Board of Library Trustees, 

I respectfully submit the Fiscal Year 2026–2027 Proposed Budget for the Buena Park 
Library District. This budget reflects the District’s commitment to responsible fiscal 
stewardship, transparent governance, and the delivery of high-quality library services 
that support education, lifelong learning, and community engagement. Through 
disciplined financial management, conservative budgeting practices, and long-term 
planning, the District remains focused on sustaining essential services while 
preparing for future community needs. 

The District enters the upcoming fiscal year in a stable fiscal position, guided by the 
oversight of the Board of Trustees. The proposed budget maintains core services while 
allocating resources to operational needs and responsible management of capital 
investments. 

This year marks a significant milestone as the District prepares for the renovation 
and modernization of the library facility. To accommodate construction, library 
operations will temporarily relocate. During this period, priorities will shift to support 
the capital project, including relocation planning, project coordination, and 
maintaining continuity of essential services. Procurement of physical collections will 
be temporarily reduced due to the smaller facility and staffing levels will temporarily 
be lower during the relocation period as a result of the short-term reduction in 
services. The transition presents opportunities to strengthen outreach efforts and 
partnerships with local schools, organizations, and civic institutions, ensuring 
continued access to programs and resources. The relocation and transition also offer 
a unique opportunity to update the District’s information technology infrastructure to 
provide more effective and resilient services going forward.  

This renovation represents a long-term investment in the community’s educational, 
cultural, and civic resources and positions the District for a successful reopening of a 
modernized library that will continue to serve as a welcoming hub for learning, 
discovery, and community engagement. 

I extend sincere appreciation to community members and taxpayers whose support 
makes these services and investments possible. I also thank the Board of Trustees 
for their leadership and the District’s staff for their dedication to serving the 
community. 
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Respectfully submitted,  

 

Helen Medina 
Library Director 
Buena Park Library District   
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District Overview 
The Library District serves a diverse and growing 
community, providing access to educational, 
cultural, and informational resources to residents 
of all ages. Organized as a Special District under 
California Education Code Section 19600-19734, 
the District is an independent public agency with 
its own governing Board of Library Trustees and 
dedicated funding from property taxes, grants, 
and other sources. Unlike city or county libraries, 
the District is a standalone entity, responsible for 
managing its own operations, budget, and capital 
projects in accordance with state law and local 
governance policies. 

 

The District provides services to a population of 
83,336 residents, including families, students, 
and seniors. Community demographics reflect a 
broad range of ages, educational backgrounds, 
and socio-economic levels, highlighting the 
importance of accessible and inclusive library 
services. 

 

The District operates a central library, offering 
spaces for study, programming, and community 
meetings. The library will undergo a major 
renovation and modernization project, requiring 
temporary relocation of operations to the Walter 
Knott Education Center while construction is 
underway. Programs include early literacy 
initiatives, workforce development, adult 
learning, technology access, and community 
engagement activities. 

 

 
District Map 
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The District collaborates with schools, civic organizations, and cultural institutions to 
extend the reach of services beyond its physical facilities. These partnerships, 
together with the renovation project, position the District to continue serving as a 
welcoming hub for learning, discovery, and civic engagement for years to come. 

 

Our Mission 

 

Our Vision 

 

  

 

The Buena Park Library is committed 
to providing free and equal access to 

information, programs and services to 
educate, entertain and enrich the lives 

of our diverse community. 

 

 

 

The Buena Park Library is our 
community's center for discovery, 
lifelong learning, enjoyment, and 

connection with others. 
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District Services 
The District provides a broad range of services and resources to meet the educational, 
informational, and recreational needs of the community. Core services include 
traditional lending, digital access, literacy programs, technology support, and 
community engagement initiatives.  

The District prides itself on being a fine-free Library. Understanding that fines are a 
significant barrier that prevents patrons from accessing needed information, 
removing that barrier with the hope that more people will enjoy our library services 
and borrow materials to fulfill our mission to educate, entertain, and enrich the lives 
of our diverse community. 

 

Our Services At A Glance 
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Organizational Structure 
Board of Library Trustees 

The District is governed by a Board of Library Trustees appointed/elected under the 
enabling legislation, providing policy direction, fiscal oversight, and strategic 
guidance to ensure the delivery of high-quality library services. The Board works in 
partnership with the Library Director to ensure that library services meet the 
community’s evolving needs while responsibly managing public funds.  

The Board of Library Trustees meets regularly to review financial reports, approve 
the annual budget, establish policies, and provide oversight for major projects, 
including the upcoming library renovation and temporary relocation. Their guidance 
ensures the District remains financially responsible while continuing to serve the 
diverse needs of the community. 
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District Staff 
The Library District currently relies on a skilled team of 23.55 full-time equivalent 
(FTE) positions, 15 full-time and 8.55 part-time positions, to deliver high-quality 
services, manage programs, and support capital projects, including the upcoming 
central library renovation. Each position is aligned with the District’s priorities, 
ensuring continuity of core services, digital access, Library of Things lending, and 
community programs. 

 

 

Departments by Positions 
The District’s primary role, as a special district, is to provide library services to our 
patrons and the public through three departments: Administration, Library Services, 
and Circulation Services. Our most important resource in fulfilling those services is 
our people, our staff, who perform their duties and responsibilities with a strong 
commitment to providing free and equal access to information, programs and 
services to educate, entertain and enrich the lives of our diverse community. 

This fiscal year, there will be renewed focus on training, cross-training, and growing 
the skill sets of staff in the various Departments. Staff allocations have been 
strategically reviewed and aligned to ensure continuity of library services and 
programs at the temporary location while the main Library building is undergoing 
renovations.  
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Administration (4.00 FTE) 

Library Director (1.0 FTE): Has overall responsibility for policy development and 
implementation, program planning, fiscal management, administration, and 
operation of the District’s services, programs and activities. 

Administrative Specialist (1.0 FTE): (Proposed Reclassification) Supports 
Administration Department by performing a variety of technical, complex, 
specialized, and confidential office administrative support to the Library Director in 
support of the Board of Trustees and District Staff. 

IT Systems Specialist (1.0 FTE): Supports District operations by performing a 
variety of technical duties related to the installation, operation, maintenance, and 
repair of computer hardware, software, communication systems, and related 
equipment.  

Business Officer (1.0 FTE): Supports the Administration Department by 
performing professional administrative and analytical duties including budget 
development, administration, and financial analysis and reporting. 

 

Library Services (11.35 FTE) 

Library Services Manager (1.00 FTE): Manages the staff and daily operations of 
the Library Services Department, including adult, teen, and children programs, 
collections, and services, and outreach. Prepares program budgets, manages grants, 
and assists in policy development and operational strategies. 

Senior Librarian (1.00 FTE): Coordinates children’s programs including story 
times, collection management, special events, partnerships, volunteers, and summer 
reading programs. Supervises staff in assigned program areas. Oversees the Korean 
Language programs and library collection. 

Adult Services Librarian II (2.00 FTE): Performs complex professional librarian 
duties under general direction including curating collections, planning and 
implementing programs, and performing reference and readers advisory. 

Adult Services Librarian I (1.00 FTE): Performs routine professional librarian 
duties under general supervision including curating collections, planning and 
implementing programs, and performing reference and readers advisory. 

Library Programs Coordinator (1.00 FTE): Plans and coordinates programs, 
events, and activities. Applies for and manages grants, community outreach 
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initiatives, community partnerships, school programs, and the Pop-Up Library. Assists 
with the training and supervision of clerical staff.  

Senior Library Technician (1.00 FTE): (Proposed Reclassification) Performs a 
variety of complex technical and administrative paraprofessional duties including 
ordering, receiving, cataloging, and processing new materials for the District, 
processing and reconciling invoices, and performing cash handling and reconciliation 
tasks. 

Library Assistant (3.90 FTE): Performs a variety of paraprofessional duties 
including conducting programs, creating displays, and assisting patrons with library 
resources.  

Library Clerk (0.45 FTE): Performs a variety of clerical and library support duties 
including processing library materials, assisting with customer service, and 
performing passport services tasks.  

 

Circulation Services (8.20 FTE) 

Circulation Services Supervisor (1.00 FTE): Supervises staff who perform 
customer service and clerical functions related to the Circulation Services Department 
and the Passport Services Division, including patron account management and 
execution of passport application procedures.  
Library Clerk (6.30 FTE): Performs a variety of clerical and library support duties 
including processing library materials, assisting with customer service, and 
performing passport services tasks.  

Library Page 0.90 FTE: Performs routine manual and clerical duties including 
shelving books, sorting items, filing, and answering directional or service questions 
from library patrons and the public.  
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Departments by Functions 
The various District services are provided to the patrons by three departments: Library Services, Circulation Services, 
and Administrative Services. These departments work together seamlessly under the guidance of the professional 
staff. 

 



19 

Organizational Chart 
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Authorized Positions 
The positions listed in this budget reflect the authorized positions in FY 2026-2027, 
both funded and unfunded positions. The funded positions are funded with current 
resources. All positions, both full-time and part-time, are shown in Full-Time 
Equivalents (FTE). An FTE is defined as a position that works 2,080 hours per fiscal 
year. For example, a full-time employee who works 2,080 hours per year equals 1.00 
FTE. A part-time employee who works 1,040 hours per fiscal year equals 0.50 FTE. 

The addition or deletion of positions after the budget adoption will occur within the 
District guidelines as stated in Education Code Section 19647, where “[the] board of 
library trustees shall prescribe the duties and powers of the librarian, secretary, and 
other officers and employees of the library, determine the number of and appoint all 
officers and employees, and fix their compensation. The officers and employees shall 
hold their offices and positions at the pleasure of the board.” 

In FY 2026-2027, the total FTE is 23.55. There is a net decrease of 2.35 FTE from 
the previous fiscal year’s 25.90 FTE. 

The Summary of Authorized Positions is noted as follows: 

1. Reclassification of Administrative Assistant to Administrative Specialist per 
Classification Study in June 2026. 
 

2. Elimination of Facilities Maintenance Supervisor position per Board Meeting on 
February 3, 2026, effective March 19, 2026. 
 

3. Two Librarian II positions are authorized in the FY 2026-2027 budget. However, 
one of two Librarian II positions is unfunded to allow for reduced services 
during the Renovation Project relocation in FY 2026-2027. Full funding of the 
position is planned to be restored in FY 2027-2028 when the Library moves 
back to the District Office. 
 

4. Reclassification of Library Technician to Senior Library Technician per 
Classification Study in June 2026. 
 

5. Elimination of 0.45 FTE of Part-Time Library Clerk position per Board Meeting 
on February 3, 2026, effective March 19, 2026. 
 

6. Elimination of 0.90 Part-Time Library Page position per Board Meeting on 
February 3, 2026, effective March 19, 2026. 
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Milestones and Achievements 
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Budget Overview 
 

FY 2025-2026 Year End Projections 
The current FY 2025-2026 budget projections to June 30, 2026 provide the estimated 
revenues, operating and capital expenses, and reserves considering year-to-date 
actuals, external socio-economic factors at the federal, state, and regional levels, and 
prior year trends and actuals. The projected revenue is $5,707,400, the projected 
operating expense is $3,528,333, and capital expense is $1,365,444, resulting to a 
projected $813,622 net contribution to reserves.  

 

 

 

Revenue Projections 

Overall revenues are projected to be $5,707,400 by June 30, 2026, which is $172,508 
or 3.12% higher than the $5,534,892 amended budget. This higher projection 
considers the year-to-date actual revenues received, prior year actuals, and a 
conservative projection of each revenue category.  
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Operating Expense Projections 

Overall operating expenses are projected at $3,528,333 by June 30, 2026, which is 
$272,627 less or 92.83% of the $3,800,960 amended budget. This lower projected 
expenses are due to the $116,087 savings in salaries and benefits as a result of 
vacancies and the four (4) eliminated positions in March 2026; and $156,540 savings 
in general administration and library services, specifically in facility maintenance, 
library materials, professional services, and other expense categories impacted by 
the Renovation Project as the District purchased less materials and supplies, less 
participation in training events, and decreased services while packing and preparing 
for the move to the temporary location during the construction of the Renovation 
Project. 

 

Capital Improvement Plan Projections 

Capital expenses in the current fiscal year are projected at $1,365,444 by June 30, 
2026, which is $3,223,876 less or 29.75% of the $4,589,320 amended budget. This 
lower projection of capital expenses is due to the change in the start of the Renovation 
Project’s construction schedule that was moved from March-April 2026 to around 
September-October 2026. 
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FY 2025-2026 Fund Balance and Reserve Projections 

The current FY 2025-2026 projects a $14,098,240 ending fund balance, with a net 
surplus from revenues and expenses in the amount of $813,622. This is significant 
since the FY 2025-2026 Amended Budget projected a $2,855,388 draw from 
reserves. This surplus is a result of a combination of higher projected revenues, lower 
projected expenses, and the construction schedule change of the Renovation Project, 
resulting to significant capital savings of $3,223,876 or 29.75%. 
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The chart below shows the trend of the District’s fund balance with the breakdown 
into reserved and unreserved cash from FY 2023-2024 through the proposed FY 
2026-2027. The overall fund balance and reserves show a healthy fiscal outlook and 
is compliant with the District’s Fund Balance and Reserve Financial Policy. 
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FY 2026-2027 Proposed Budget 
The FY 2025-2026 proposed budget provides the estimated revenues, operating and 
capital expenses, and reserves considering the District’s goals and priorities in the 
coming fiscal year, external socio-economic factors at the federal, state, and regional 
levels, and historical trends and actuals. The proposed revenue budget is $6,264,970, 
the proposed operating expense budget is $3,655,652, and proposed capital expense 
budget is $8,727,370, resulting to a projected $6,118,052 net draw from reserves. 

 

 

 

Summary of Major Budget Changes 

Revenues 

Proposed revenues increased significantly by $730,078 or 13.19% due to the 
$850,000 grant award from the U.S. Department of Housing and Urban 
Development’s (“HUD”) Community Project Funding (“CPF”) Grant and a conservative 
increase of 2.32% in property taxes to account for the historical annual property tax 
adjustment from assessed valuation and population growth. Revenues from Grants 
and Donations increased from $15,252 to $850,000, an $834,748 or 5473.04% 
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increase. At the same time, there is a significant decrease in User Charges and Fees 
from $336,000 to $79,000, a $257,000 or 76.49% decrease, due to the planned 
reduction in library services during the construction of the Renovation Project. These 
changes are shown in the comparison charts below between FY 2025-2026 and 2026-
2027. 

 

           

 

 

Expenses 

Proposed operating expenses decreased by $145,308 or 3.82% due to a combination 
of a decrease in Salaries offset with slight increases in Employee Benefits and General 
Administration and Operating expenses. These changes are shown in the comparison 
charts below between FY 2025-2026 and 2026-2027. 
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FY 2026-2027 Fund Balance and Reserves 

The proposed FY 2026-2027 ending fund balance is $7,980,188, a significant 
decrease from the $14,098,240 projected ending fund balance in FY 2025-2026 in 
the amount of $6,118,052 or -43.40%. This is a planned draw from unreserved cash 
to partially fund the Renovation Project. The Renovation Project is planned to be 
funded from a combination of capital reserves, a federal grant, and financing.  
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The chart below shows the distribution of reserved and unreserved cash as proposed 
in the FY 2026-2027 budget. All the reserve categories, which include the operating, 
capital replacement and improvement, general contingency, trustee election, and 
accrued vacation leave reserves, are projected to be fully funded in FY 2026-2027. 
This meets the policy reserve requirements of the Buena Park Library District while 
still covering the projected draw from reserves. 
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Revenue Budget 
 

Proposed Revenue Budget 

The proposed FY 2026-2027 Revenue Budget is $6,264,970, a $730,078 or 13.19% 
increase from the FY 2025/2026 amended budget of $5,534,892.  
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The revenue increase is mainly due to the U.S. Department of Housing and Urban 
Development’s Community Project Funding Grant awarded for $850,000 and a 
conservative increase of 2.32% in property taxes to account for the historical annual 
property tax adjustment from assessed valuation and population growth. These 
Property Tax forecasts also consider the year-to-date actuals and prior year actuals.  

 

Major Revenue Sources 

The District’s major revenue sources are from four main categories: Property Taxes, 
User Service Fees, Grants, and Investment Earnings. 

 

 

 

Property Taxes: Comprise 77% of revenues in FY 2026-2027 and is the primary 
funding source of the District. Property taxes are taxes levied on properties within 
the District service area boundaries. The Orange County Office of the Treasurer-Tax 
Collector collects the property taxes and apportions the District’s property taxes.  

The actual revenues received from Property Taxes are $4,731,333 as of June 17, 
2026, which is the basis for the FY 2026-2027 proposed revenue budget in the 
amount of $4,825,970, forecasting a $109,330 or 2.32% increase in property taxes 
from the $4,716,640 FY 2025-2026 amended revenue budget. This forecast aligns 
with the Orange County property tax projections governed by Proposition 13, the 
People’s Initiative to Limit Property Taxation enacted in 1978, and the population and 
housing growth factors from the California Department of Finance.  



44 

User Service Fees: Comprise 1% of revenues in FY 2026-2027. These are usage 
fees and charges collected from patrons and/or the public for specific services the 
District rendered and that they received, including but not limited to printing and 
photocopying, program fees, lost/damaged books, and passport application and 
printing services. This excludes overdue fines as the District adopted a fine-free policy 
for overdue books since June 1, 2020. 

Revenue from charges for library services in FY 2026-2027 is proposed at $79,000, 
a significant decrease of $257,000 or -76.49% due to the planned reduction in library 
services during the temporary relocation and closure of the central library location 
for the next 15 months during the construction of the Renovation Project. 

 

Grants: Comprise 14% of the FY 2026-2027 revenues from a one-time grant from 
the U.S. Department of Housing and Urban Development’s Community Project 
Funding Grant for the modernization of the mechanical, electrical, and plumbing 
systems of the Renovation Project. Historically, the District has received grants from 
the California State Library under the California State Library Act (“CSLA”) and/or the 
Institute of Museum and Library Services (IMLS) to fund programs, library books, 
digital systems, and other library services. 

Generally, grants are awarded from public, government, or private grantor agencies 
and organizations, or individuals. Grants can be competitive or non-competitive, may 
or may not have reporting requirements, and may or may not have matching funds 
requirements. The District must identify and be prepared to comply with specific 
administrative, spending, and reporting requirements when accepting a grant. 

The proposed revenue from grants in FY 2026-2027 is $850,000, a sharp increase of 
$834,748 or 5473.04% from the one-time U.S. HUD CPF Grant and a decrease of the 
other grants from the CSLA.  
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Investment Earnings: Comprise 8% of the FY 2026-2027 revenues. These include 
interest and gains from the District’s investment of public funds in Joint Powers 
Authority Investment Pools and cash in the bank held for operating cash flow. The 
District can strategically optimize their investment earnings subject to the guidelines 
of the District’s Investment Policy. 

Revenue from interest income from cash and investments are projected to decrease 
by $46,500 or 10.03% from the FY 2025-2026 amended budget in anticipation of 
spending down the capital reserves for the Renovation Project. The funding and 
financing structure of the Renovation Project will be closely monitored in the coming 
fiscal year and the interest income will be adjusted accordingly. 

Revenue from investment earnings is proposed at $510,000, a projected increase of 
$46,500 or 10.03%. This is a conservative forecast that takes into account the 
strategic investing practices the District has adopted in the past fiscal year, cash flow 
analysis and projections as the District draws from cash reserves, and the projected 
interest earnings from the financing proceeds, all in consideration of the construction 
schedule. 

 

Overall, the District’s revenue outlook shows signs of strong fiscal health. The chart 
below shows the historical trend of the District’s revenues by category at a glance.  
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Expense Budget 
 

Proposed Operating Expense Budget 

The proposed FY 2026-2027 Operating Budget is 3,655,652, a $145,308 or -3.82% 
decrease from the FY 2025-2026 amended budget in the amount of $3,800,960. The 
District continues to be purposeful to carefully plan for the future, which includes the 
funding of the Library Renovation Project and restructuring our administrative, 
finance, and library operations functions and responsibilities.  

The proposed operating budget increases in some expense categories are offset by 
decreases in other categories. The main factors affecting these projections are the 
Renovation Project and the temporary move to a different location that impacts the 
capacity and space for the District to sustain the previous level of services during 
project construction in FY 2026-2027. The central library location closed on May 23, 
2026 and reopened at the temporary location on June 15, 2026.  
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Major Operating Expense Categories 

The District’s major operating expense categories are Salaries and Benefits, and 
General Administration and Library Operations.  
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Salaries and Benefits (All Categories) 

The District’s mandate to provide quality library services to the public reflects its 
commitment to nurture a team of skilled and responsive staff and, that being the 
case, the personnel budget is the largest portion of the operating budget at 63%.  

Inclusive of all personnel budget categories (i.e., salaries, employee benefits, 
retirement costs, workers compensation, and CalPERS unfunded accrued liability 
expenses), the overall FY 2026-2027 proposed budget is $2,319,084 in FY 2026-
2027, a $164,926 or -6.64% decrease from the FY 2025-2026 $2,484,010 amended 
budget.  

 

Salaries and Benefits Only (Full-Time and Part-Time Employees)  

Focusing on employee full-time and part-time salaries and benefits only, there is a 
net decrease of $206,170 or -8.93% from the prior FY 2025-2026 $2,309,780 
amended budget. The total net decrease is a combination of the $54,220 increases 
from the internal alignment as a result of the Classification and Compensation Study 
(salaries increased by $51,040 and benefits increased by $3,180) which is offset by 
a larger $260,390 decrease from the strategic reduction of service levels, the full and 
partial unfunding of certain positions coupled with deferring some recruitments 
during the Renovation Project when the Library is operating from a smaller temporary 
location, the elimination of certain positions, and savings from current vacancies. 

 

General Administration and Library Operations 

The FY 2026-2027 proposed budget of $1,431,688 reflects an overall increase of 
$19,618 or 1.49% from the $1,316,950 FY 2025-2026 amended budget. This overall 
increase is mainly due to increases in professional services, professional development 
and training, technology and support services, risk management and insurance, and 
supplies and minor equipment in the amount of $177,768 which is offset by decreases 
in facility operations and maintenance, utilities, library materials, and supplies, and 
equipment and equipment maintenance anticipated while at the temporary location 
in the amount of $158,450. 
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Overall, the District’s operating expenses are stable and consistent. The chart below 
shows the historical trend of the District’s expenses by category at a glance.  
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Detail of Selected General Administration and Library Operations 
Expense Categories 

 

Conferences & Staff Development  

The District invests in professional development to ensure staff and trustees remain 
current on best practices, governance, and library trends, supporting high-quality 
services and community engagement. Expenses for staff development and 
conferences are approved as part of the annual budget process. The table below are 
the proposed FY 2026-2027 training events and budget: 

 

 

This budget supports trustee and staff leadership, operational excellence, and 
ongoing education required to maintain compliant operations. It includes both 
industry-specific conferences and more general training required to run the 
administrative operations of a special district. These trainings align with District 
needs, staff requirements to ensure awareness of industry standards as well as 
government compliance and best practices.  
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Professional Services at a Glance 

As a special district, the Buena Park Library District operates similarly to other special 
districts with a lean staffing model designed to maximize resources available for direct 
public services. While maintaining a small workforce, the District is subject to many 
of the same financial, reporting, transparency, cybersecurity, human resources, and 
governance requirements as larger local governments, including cities and counties. 
To ensure compliance with applicable laws, accounting standards, labor regulations, 
and public agency best practices, the District relies on specialized professional service 
providers for expertise that would not be cost-effective to maintain through full-time 
staff positions. These services include legal counsel, independent auditing, actuarial 
services, information technology and cybersecurity support, financial consulting, 
payroll consulting, and human resources consulting. 

The specialized knowledge required in each of these fields represents separate 
professional disciplines with unique licensing, certification, training, and continuing 
education requirements. It would be impractical, inefficient, or fiscally irresponsible 
for a small public agency to hire, train, and retain individual employees with expertise 
across all these areas, particularly when many of these functions are needed only 
periodically or for specific regulatory requirements. By utilizing professional 
consultants, the District gains access to a broad pool of experienced specialists who 
remain current with evolving laws, regulations, accounting standards, and industry 
best practices. This approach allows the District to obtain the appropriate level of 
expertise when needed while avoiding the long-term salary, benefit, pension, 
training, and liability costs associated with maintaining multiple specialized full-time 
positions. As a result, the District is able to maintain compliance, strengthen internal 
controls, reduce organizational risk, and preserve a cost-effective operating structure 
that prioritizes public service delivery.  

The Professional Services needed in FY 2026-2027 include:  

Auditors: Conduct independent financial audits to ensure transparency and 
compliance. 

Actuaries: Provide analysis for pension and other post-employment benefit 
obligations. 

Finance Consultants: Assist with budgeting, reporting, grant management, debt 
financing, long-term financial planning, and other finance projects. 

Grant Writers: Seek out, prepare and submit grant proposals to secure funding for 
programs and projects and provide post-award support. 
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Health and Safety Consultants: Provide testing and guidance related to workplace 
conditions to ensure a safe and healthy environment for employees and members of 
the public. 

Human Resource Consultants: Provide guidance on personnel policies, 
classification and compensation studies, benefits administration and analysis, leave 
compliance, and documentation of best practices. 

IT Consultants: Guide technology planning, system upgrades, system 
administration, network management and troubleshooting, and cybersecurity 
initiatives. 

Legal Counsel: Provide legal guidance on contracts, policies, compliance, 
employment practices, and risk management. 

Lobbyist: Advocate for library interests at local, state, and federal levels. 

Payroll Consultants: Assist with payroll monitoring, provide guidance on 
exemptions and unusual situations, and provide advice on compliance with tax 
regulations. 

Performers / Presenters: Deliver public library programs and events that enhance 
library services and community engagement. 
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Five-Year Capital Improvement Plan 
The Five-Year Capital Improvement Plan (“CIP”) spans the proposed FY 2026-2027 
and five years out from FY 2027-2028 through FY 2031-2032. In the proposed FY 
2026-2027, the CIP budget is $8,727,370, which is a $4,118,050 or 89.73% increase 
from the FY 2025-2026 $4,589,320 amended budget. This significant increase is 
reflective of the construction phase of the Renovation Project scheduled to start in 
September or October 2026.  

The total $3,136,660 CIP projected budget in the Out Years 1 through 5 includes the 
$3,031,660 capital expense budget to complete the Renovation Project in FY 2027-
2028. The anticipated completion of the Renovation Project is in September 2027. 
The funding identified and planned for the Renovation Project is from a combination 
of capital reserves, grant, and loan financing. The graph below shows the trendline 
of the five-year CIP: 
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Capital Projects 
 

Library Renovation Project 2023-2027 
The Buena Park Library Renovation Project is a comprehensive investment in the 
District's only public facility designed to preserve a historically significant community 
asset while addressing critical infrastructure needs and enhancing library services for 
future generations. The project was initiated following a significant basement flood in 
September 2023 that resulted in the loss of the library's community room and 
revealed ongoing groundwater intrusion associated with a high water table. The 
flooding highlighted the need for substantial building improvements and long-term 
infrastructure solutions. 

Following the flood event, the District undertook a thorough assessment of facility 
conditions and future service needs. In November 2023, the District engaged 
professional construction management services to evaluate facility requirements and 
develop a comprehensive renovation strategy. A Historical Resources Assessment was 
also completed to ensure the preservation of the building's architectural significance. 
In 2024, the District selected an architectural and engineering team with extensive 
experience in civic and library facilities to design the project. In March 2025, the 
Board of Library Trustees approved an expanded project scope to create a safer, more 
functional, modern, and accessible library that better serves the evolving needs of 
the community. 

 

The renovation includes 
extensive infrastructure 
improvements, modernization 
of public spaces, and upgrades 
to accessibility, safety, and 
technology systems. Major 
improvements include 
replacement and 
modernization of aging 
electrical and plumbing 
systems, groundwater 
intrusion mitigation measures, 
installation of a new elevator 
and accessibility features, 

updated fire protection systems, and improvements necessary to meet current 
building and safety codes. The project will also create a new first-floor multipurpose 

Conceptual Plan: The Entry 
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community room, renovate staff work areas, improve service delivery points, and 
modernize the technology infrastructure throughout the facility. 

 

 

Public-facing improvements will include an expanded children's area, updated 
furnishings and shelving, new service desks, refreshed interior finishes, improved 
study and collaboration spaces, enhanced audiovisual capabilities, and a redesigned 
entrance intended to create a more welcoming and accessible experience for visitors. 
These improvements support the District’s mission of providing educational, cultural, 
and community-centered services while ensuring the facility remains relevant and 
functional for decades to come. 

To facilitate construction, library operations have been temporarily relocated to the 
Walter Knott Education Center. While some services have been modified during the 
transition, the District continues to provide core library services, public programs, 
digital resources, and borrowing services. The relocation period is anticipated to last 
approximately 18 to 24 months, with construction anticipated to take approximately 
one year. 

The project is funded through a combination of capital reserves, a federal grant, and 
financing. Upon completion, the renovated facility will provide a safer, code-
compliant, technologically advanced, and more accessible community resource. The 
project represents a long-term investment in the District's infrastructure and service 
capacity, ensuring that the Buena Park Library remains a vibrant center for learning, 
connection, creativity, and community engagement for generations to come.  

Conceptual Plan: The Expanded Children’s Area 
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Project Start: 2023-24 (planning and assessment) 

Design Phase: 2024-2026 

Construction Phase: 2026-2027 

Estimated Completion: 2027 

Estimated Cost: $13.5 million, including contingencies, relocation expenses, and 
prior expenses 

Funding Sources: Grants, Financing, and Capital Fund 
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RFID Project 2026-2027 
In conjunction with Library Renovation Project, the District will implement Radio 
Frequency Identification (RFID) technology to improve collection management, 
operational efficiency, and customer service. While RFID security gates are being 
installed as part of the renovation project, additional funding is required to purchase 
RFID tags, tagging equipment, conversion supplies, and related technology necessary 
to convert the Library's collection to the new system. 

The project will involve 
applying RFID tags to library 
materials and integrating 
the technology with the 
District’s circulation and 
inventory management 
systems. Once 
implemented, RFID 
technology will enable faster 
check-in and check-out 
processes, improve 
inventory accuracy, 
streamline materials handling, enhance collection security, and allow the District to 
integrate other technologies for more overall efficiency. Staff will be able to conduct 
inventories more effectively and identify misplaced or missing items with greater 
accuracy, reducing the time required for routine collection management activities. 

The transition to RFID represents a long-term investment in continuing the 
modernization of library operations. By automating many collection management 
functions, the District can improve service delivery, increase operational efficiency, 
strengthen stewardship of public assets, and allow staff to devote more time to direct 
patron services, programs, and community engagement activities. The project 
complements the broader facility renovation by ensuring that the Buena Park Library 
reopens with modern technology infrastructure that supports efficient and responsive 
library services for years to come. 

Project Start: 2025-26 (planning and assessment) 

Implementation Phase: 2026-2028 

Estimated Completion: 2028 

Estimated Cost: $20,000 for phase 1 and $10,000 for phase 2 

Funding Sources: Capital Fund  



66 

Parking Lot Maintenance Project 2027-2028 
In support of maintaining safe and accessible facilities, the District will implement a 
comprehensive parking lot maintenance project at the Buena Park Library. This 
project will include crack sealing, seal coating, striping and markings, and minor 
pavement repairs to preserve the integrity of the existing asphalt surface and extend 
its useful life. While the parking lot remains structurally sound, preventative 
maintenance is required to address surface deterioration and ensure continued safety 
and usability for patrons and staff. 

The project will involve cleaning and preparing pavement surfaces, sealing cracks to 
prevent water intrusion, applying a protective seal coat to reduce wear from traffic 

and environmental 
exposure, and restriping 
parking spaces and 
directional markings to 
improve circulation and 
accessibility. Minor 
repairs will address 
localized areas of 
damage to prevent 
further degradation. 

Once completed, these improvements will enhance the appearance of the facility, 
increase safety through clearly visible markings, and help reduce long-term 
maintenance costs by preventing more extensive repairs or full replacement. 

This maintenance effort represents a proactive investment in the District’s 
infrastructure and demonstrates responsible stewardship of public assets. By 
preserving the condition of the parking lot, the District can extend the lifespan of the 
existing pavement, minimize disruptions associated with major repairs, and maintain 
a safe, functional, and welcoming environment for the community. The project aligns 
with broader facility maintenance goals and supports continued reliable access to 
library services. 

Project Start: 2027-28 

Implementation Phase: 2027-2028 

Estimated Completion: 2028 

Estimated Cost: $50,000 

Funding Sources: Capital Fund 
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Technology Equipment Replacement Project 2027-2028 
To support reliable and efficient technology services, the District will implement a 
technology equipment replacement project focused on upgrading wireless access 
points, computer equipment, and public and staff workstations at the Buena Park 
Library. As part of the District’s ongoing efforts to maintain modern and functional 
technology infrastructure, this project will address aging equipment that is 
approaching the end of its useful life and ensure continued performance, security, 
and compatibility with current systems.  

The project will involve the purchase and 
installation of updated wireless access points to 
improve network coverage, capacity, and 
reliability throughout the facility. In addition, 
existing desktop computers and workstations 
will be replaced or upgraded to enhance system 
performance, reduce downtime, and support 
current software and security requirements. 
These improvements will provide a more 
consistent and efficient user experience for both 
patrons and staff, enabling access to digital 
resources, online services, and day-to-day 
operational systems without interruption. 

This project represents a necessary investment 
in maintaining a modern technology 
environment that supports the District’s service 
goals. By proactively replacing outdated 
equipment, the District can reduce maintenance 
costs, improve cybersecurity, and enhance 
overall operational efficiency. The upgrades will 
ensure that the Buena Park Library continues to 

meet community expectations for accessible, reliable technology and remains 
equipped to support evolving digital service needs. 

Project Start: 2027-2028 

Implementation Phase: 2027-2028 

Estimated Completion: 2028 

Estimated Cost: $50,000 

Funding Sources: Capital Fund 
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Financial Policies 
 

Debt Management Policy 

To provide guidance to the Buena Park Library District (District) on capital planning 
and the governance, administration, and management of any debt accumulated and 
outstanding to ensure sound fiscal management. 

https://www.buenaparklibrary.org/debt-management-policy 

 

Fund Balance and Reserve Policy 

To provide guidance to the Buena Park Library District (District) on the accumulation 
and maintenance of reserve funds as necessary to maintain adequate levels of 
services and sound fiscal condition of the District. 

https://www.buenaparklibrary.org/fund-balance-and-reserve-policy 

 

Investment Policy 

To provide guidance and direction to the Buena Park Library District (“District”) for 
the systematic and controlled process of the District’s investment funds. 

https://www.buenaparklibrary.org/investment-policy 

 

 

 

  

https://www.buenaparklibrary.org/debt-management-policy
https://www.buenaparklibrary.org/fund-balance-and-reserve-policy
https://www.buenaparklibrary.org/investment-policy
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Appendix 
 

Appendix A: Appropriations Limit Resolution 
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Appendix B: Salary Schedule Resolution 
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