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MINUTES
REGULAR MEETING OF THE BOARD OF TRUSTEES
OF THE
BUENA PARK LIBRARY DISTRICT
December 3, 2024

CALL TO ORDER: President Jensen called the meeting to order at 5:30 p.m.
PLEDGE OF ALLEGIANCE
ROLL CALL

Board Members Present: Dr. Pat Ganer, Ms. Carole Jensen, Dr. Richard Rams, and Mrs. Cheyenne Traut.
Ms. Brenda Estrada arrived at 6:02 p.m.

Staff Present: Helen Medina, Library Director; Patty Salas, Administrative Assistant; Ann Thompson,
Interim Library Services Supervisor; and Circulation Services Supervisor Caroline Wilkins.

ACTION ON MINUTES

4. Regular Meeting of October 1, 2024
MOTION by Trustee Ganer to approve the minutes of October 1, 2024, as presented.
SECOND by Trustee Rams.

AYES: Trustee Ganer, Trustee Jensen, Trustee Rams, and Trustee Traut.
ABSENT: Trustee Estrada.

MOTION approved.

5. Regular Meeting of November 13, 2024
MOTION by Trustee Ganer to approve the minutes of November 13, 2024, as presented.
SECOND by Trustee Jensen.

AYES: Trustee Ganer, Trustee Jensen, Trustee Rams, and Trustee Traut.
ABSENT: Trustee Estrada.

MOTION approved.

ORAL COMMUNICATIONS

6. From Public Concerning Non-agenda Items
No comments.

7. Board Members’ Reports on Conferences Attended or Meetings Scheduled
No comments.

8. Presentation of Plaque to Dr. Patricia Ganer in appreciation of 32 years of service as a Library Trustee
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Library Director Medina and the Board of Trustees thanked Trustee Ganer for her dedication to the Library
over the past 32 years.

CORRESPONDENCE

9.

10.

Patrons’ suggestions from Individuals Requesting Purchase of Materials or Proposing Changes to Library
Operations

No comments.
Director’s Report

Director Medina stated the Santiago Library System (SLS) approved a population-based fee structure. The
District’s annual dues will increase slightly. She advised the Board that there is a new law that went into
effect that states Collection Development Policies will need to contain certain language that protects
Librarians and Library workers. The law prevents Library professionals from being prosecuted for good-faith
decisions made in the capacity of their job.

FINANCIAL AND MONTHLY REPORTS FROM THE OFFICE OF THE DIRECTOR

11.

12.

November 2024 Payment Register
No comments.
Monthly Statistical Reports

No comments.

NEW BUSINESS

13.

Approval of Library Programs Coordinator job classification description

A classification and compensation study was conducted for three positions to ensure these employees are
being recognized and compensated for the work being performed. The District reviewed the following
positions: Senior Library Clerk (Outreach Coordinator), Supervising Librarian, and Library Services
Supervisor. Two positions were reclassified and one position received a different title.

MOTION by Trustee Ganer to approve the Library Programs Coordinator job classification.
SECOND by Trustee Traut.

AYES: Trustee Ganer, Trustee Jensen, Trustee Rams, and Trustee Traut.
ABSENT: Trustee Estrada.

MOTION approved.
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Approval of Library Services Manager job classification description

MOTION by Trustee Traut to approve the Library Services Manager job classification.
SECOND by Trustee Ganer.

AYES: Trustee Ganer, Trustee Jensen, Trustee Rams, and Trustee Traut.
ABSENT: Trustee Estrada.

MOTION approved.

. Approval of Senior Librarian job classification description

MOTION by Trustee Ganer to approve the Senior Librarian job classification.
SECOND by Trustee Traut.

AYES: Trustee Ganer, Trustee Jensen, Trustee Rams, and Trustee Traut.
ABSENT: Trustee Estrada.

MOTION approved.

Adoption of Resolution 2024-11 adding Additional Classifications to the Salary Scale effective December 13,
2024.

MOTION by Trustee Ganer to adopt Resolution 2024-11 adding Additional Classifications to the Salary Scale
effective December 13, 2024.
SECOND by Trustee Traut.

AYES: Trustee Ganer, Trustee Jensen, Trustee Rams, and Trustee Traut.
ABSENT: Trustee Estrada.

MOTION approved.

Approval of reclassification of Brenda Gomez to Library Programs Coordinator at Step 3 on the Salary Scale
effective December 13, 2024.

MOTION by Trustee Traut to approve the reclassification of Brenda Gomez.
SECOND by Trustee Ganer.

AYES: Trustee Ganer, Trustee Jensen, Trustee Rams, and Trustee Traut.
ABSENT: Trustee Estrada.

MOTION approved.

Approval of reclassification of Ann Thompson to Library Services Manager at Step 3 on the Salary Scale
effective December 13, 2024.

MOTION by Trustee Ganer to approve the reclassification of Ann Thompson.
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SECOND by Trustee Traut.

AYES: Trustee Ganer, Trustee Jensen, Trustee Rams, and Trustee Traut.
ABSENT: Trustee Estrada.

MOTION approved.

19. Approval of title change of Ruth Cho to Senior Librarian at Step 6 on the Salary Scale effective December 13,
2024.

MOTION by Trustee Traut to approve the title change for Ruth Cho.
SECOND by Trustee Ganer.

AYES: Trustee Ganer, Trustee Jensen, Trustee Rams, and Trustee Traut.
ABSENT: Trustee Estrada.

MOTION approved.

20. Adoption of Resolution 2024-12 authorizing Agreement for Grant Writing Services with Townsend Public
Affairs (TPA)

Jake Leischner from Townsend Public Affairs was present to answer any questions. He briefly explained
TPA’s processes and services.

MOTION by Trustee Traut to adopt Resolution 2024-12 authorizing the Agreement with Townsend Public
Affairs.
SECOND by Trustee Ganer.

AYES: Trustee Ganer, Trustee Jensen, Trustee Rams, and Trustee Traut.
ABSENT: Trustee Estrada.

MOTION approved.

21. Adoption of Resolution 2024-13 ratifying agreement for Professional Services and Amendment No. 1 to
Agreement with Regional Government Services Authority.

MOTION by Trustee Rams to adopt Resolution 2024-13 ratifying the agreement and amendment with
Regional Government Services Authority.

SECOND by Trustee Traut.

AYES: Trustee Ganer, Trustee Jensen, Trustee Rams, and Trustee Traut.
ABSENT: Trustee Estrada.

MOTION approved.

22. Approval of Library Closure for Geotechnical testing on December 9, 2024
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MOTION by Trustee Ganer to authorize the Library Director to close the Library for Geotechnical testing, with
flexibility to move the date if required.

SECOND by Trustee Rams.

AYES: Trustee Estrada, Trustee Ganer, Trustee Jensen, Trustee Rams, and Trustee Traut.
MOTION approved.
FUTURE AGENDA ITEMS

23. Agenda preparation for Special Meeting which will be held on December 11, 2024, at 7:00 p.m. unless
rescheduled by the Library Board of Trustees.

- Oath of Office (for recently elected Trustees)
- Election of Officers
- Approval of 2025 Board Meeting Dates

CONSENT CALENDAR

All matters listed under Consent Calendar will be acted upon by one motion affirming the action recommended
on the Agenda. There will be no separate discussion on these items prior to voting unless members of the Board
or the public request specific items to be removed from the Consent Calendar for separate action.

24. Personnel Action
a. Meritincrease for Librarian I, Helen Koo, to Step 5 on the Salary Scale effective December 27,

2024.
b. Meritincrease for IT Systems Specialist, Martin Lebria, to Step 5 on the Salary Scale effective
December 27, 2024.

MOTION by Trustee Rams to approve the Consent Calendar.
SECOND by Trustee Traut.

AYES: Trustee Estrada, Trustee Ganer, Trustee Jensen, Trustee Rams, and Trustee Traut.
MOTION approved.
CLOSED SESSION

25. Public Employee Performance Evaluation (Gov. Code, 54957)
Title: Library Director

26. Conference with Labor Negotiators (Gov. Code, 54957)
Unrepresented employee: Library Director

MOTION by Trustee Estrada to enter closed session at 6:08 p.m.
SECOND by Trustee Rams.
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AYES: Trustee Estrada, Trustee Ganer, Trustee Jensen, Trustee Rams, and Trustee Traut.

MOTION approved.

MOTION by Trustee Rams to return to Open Session at 7:30 p.m.
SECOND by Trustee Traut.

AYES: Trustee Estrada, Trustee Ganer, Trustee Jensen, Trustee Rams, and Trustee Traut.

MOTION approved.

There was no reportable action taken during the Closed Session.

ADJOURNMENT

27. Adjournment

MOTION by Trustee Rams to adjourn the meeting.
SECOND by Trustee Traut.

AYES: Trustee Estrada, Trustee Ganer, Trustee Jensen, Trustee Rams, and Trustee Traut.

MOTION approved.
The meeting was adjourned at 7:31 p.m.

Submitted by,
T

e
Brenda Estrada
Secretary
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