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REGULAR MEETING AGENDA 

Board of Library Trustees | Buena Park Library District 

Please note new location: 
Walter Knott Education Center 

7300 La Palma Ave. Buena Park, CA 90620 
Building 10, Room 16 
July 7, 2026 | 6:00 P.M. 

 
REPORTS AND DOCUMENTATION: The District provides a public inspection copy of all materials 
included in the agenda packet distributed to the Board members at the meeting. Members of the public 
who wish to obtain a copy of any document may do so by completing a Public Records Request at 
https://www.buenaparklibrary.org/public-records-request.   
 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in 
the meeting, please contact Library Administration at (714) 826-4100 Extension 120 at least 48 hours 
prior to the meeting so the Buena Park Library District may make reasonable arrangements to ensure 
accessibility to the meeting.  
 

1. CALL TO ORDER (Library Board President)  
 

2. PLEDGE OF ALLEGIANCE (Library Board President) 
 

3. ROLL CALL (Library Board President)  
 

4. PRESIDENT’S REMARKS AND BOARD MEMBER COMMENTS 
This is the opportunity for the President and Board Members to give reports about 
conferences/training and comments on items of general interest to the community.  
 

5. COMMUNICATIONS AND COMMENTS FROM THE PUBLIC CONCERNING ITEMS NOT ON 
THE AGENDA (3 MINUTES PER SPEAKER) 
Individuals may address the Board regarding any item of Library District business not on the 
agenda. While all comments are welcome, the Brown Act does not allow the Board to take 
action on any item not on the agenda. 

 
6. RECOGNTIION OF LIBRARY VOLUNTEERS  

Presentation of plaques to Library Volunteers thanking them for their service. 
 
 
 
 
 

https://www.buenaparklibrary.org/public-records-request
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CONSENT CALENDAR (Items 7-9) 
 

The Consent Calendar adopting the printed Recommended Board Action will be enacted with 
one vote. The Board President will first ask the staff and the Board if there is anyone who 
wishes to remove any item from the Consent Calendar for discussion and consideration.  
 
Recommendation: Approve items 7-9 on the Consent Calendar.  
 

7. Minutes of the Board of Library Trustees Regular Meeting on June 2, 2026 (Receive, File, and 
Approve) 
 

8. Minutes of the Board of Library Trustees Special Meeting on July 7, 2026 (Receive, File, and 
Approve)  

 
9. Payment Register for June 2026 (Receive and File) 

 
 

REPORTS FROM LIBRARY ADMINISTRATION 
 
10. Monthly Statistical Reports  

- Database Usage for May 2026 
- Trend Analysis for May 2026 
- Program Statistics Summary for May 2026 

 
11. Library Director’s Report for July 2026 
 
FINANCIAL REPORTS 
 
12. Analytical Financial Overview July 2025 – May 2026 
13. Summary of Budget vs Actuals July 2025 – May 2026 
14. Budget vs Actuals Detailed Statement July 2025 – May 2026  
15. Summary Statement of Revenues, Expenditures and Changes in Fund    

 Balance July 2025 – May 2026 
16. Detailed Statement of Revenues, Expenditures and Changes in Fund balance   

 July 2025 – May 2026  
17. Treasurer’s Report May 2026 
 
UNFINISHED BUSINESS 
 
18. Proposal from Municipal Finance Corporation for Lease Arranger Professional Services 

- Recommended Action: 1) Approve Proposal for Professional Services for Lease Arranger 
Services with Municipal Finance Corporation; and 2) Authorize the Library Director to sign 
the proposal 

 
NEW BUSINESS 
 
19. Review and approve revisions to the Circulation Services Supervisor classification 

specification 
- Recommended Action: 1) Approve the revised classification specification for Circulation 

Services Supervisor; and 2) Repeal all previous versions of the Circulation Services 
Supervisor classification specifications  
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20. Adoption of Resolution 2026-19 Delegation of Authority to Request Disbursements from the 

California Employers’ Retiree Benefit Trust (CERBT)  
- Recommended Action: 1) Adopt Resolution 2026-19 updating the Delegation of Authority 

to request disbursements from the California Employers’ Retiree Benefit Trust (CERBT)   
 

21.  Provide Direction on Internet Use Policy and Children’s Internet Protection Act   
- Discussion and Direction Only 

 
22. CSDA Board of Directors Term 2027 – 2029, Seat C  

 
 

FUTURE AGENDA ITEMS 
 
23. Agenda preparation for the next Regular Meeting of the Board of Library Trustees, which will 

be held on August 4, 2026, at 6:00 p.m.   
This is the time for Board members to publicly request that items be placed on future 
agendas.  
 

 
CLOSED SESSION 
 
24. Public Employee Evaluation ((Gov. Code § 54957(b)(1)) 

- Employee: Library Director 
 

 
ADJOURNMENT 
 

 
CERTIFICATION OF POSTING 

I, Helen Medina, Library Director of the Buena Park Library District, hereby certify that the Agenda for the July 7, 2026, Regular 
Meeting of the Board of Library Trustees of the Buena Park Library District was posted on July 1, 2026, at 7300 La Palma Ave 
Buena Park, CA, and online at www.buenaparklibrary.org.   
 
________________________________ 
Helen Medina, Library Director 

http://www.buenaparklibrary.org/


MINUTES  
REGULAR MEETING OF THE BOARD OF TRUSTEES 

OF THE  
BUENA PARK LIBRARY DISTRICT 

JUNE 2, 2026 

   

 

 
CALL TO ORDER:  President Estrada called the meeting to order at 6:04 p.m.  
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 

Board Members Present: President Brenda Estrada, Trustee Carole Jensen, Secretary Christian 
Quintero, President Pro Tem Richard Rams, and Trustee Rudy Solorzano. 

   
Staff Present:   Helen Medina, Library Director; Patty Salas, Administrative Assistant. 
 
Guests Present: Ann Thompson, Library Services Manager.  

 
PRESIDENT’S REMARKS AND BOARD MEMBER COMMENTS 
 
President Estrada thanked the City of Buena Park for allowing the Library District to utilize the space for 
the board meeting.  
 
COMMUNICATIONS AND COMMENTS FROM THE PUBLIC CONCERNING ITEMS NOT ON THE 
AGENDA 
 

There were no comments.  
 
CONSENT CALENDAR (ITEMS 6-10) 
 

6. Minutes of the Board of Library Trustees Regular Meeting on May 5, 2026 (Received, filed, and 
approved) 

7. Personnel Report for June 2026 (Received and filed) 
8. Patron Suggestions – Request for Purchase of Materials or Proposing Changes to Library 

Operations for May 2026 (Received and filed)  
9. Payment Register for May 2026 (Received and filed) 
10. Amendment 2 to the Agreement between the Imperial County Office of Education and Buena 

Park Library District for the Provision, Installation, and Maintenance of Advanced Network (Data) 
Services (Approved) 

 
MOTION by Trustee Rams to approve the Consent Calendar.  
SECOND by Trustee Quintero.  
AYES: Estrada, Jensen, Quintero, Rams, Solorzano. 

 
         Motion passed unanimously.   
 
REPORTS FROM LIBRARY ADMINISTRATION 
 

11. Monthly Statistical Reports 
a. Database Usage for July 2025 - April 2026 
b. Trend Analysis for July 2025 – April 2026 
c. Program Statistics Summary for April 2026 

 
12. Library Director’s Report for May 2026 
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REGULAR MEETING OF THE BOARD OF TRUSTEES 

OF THE  
BUENA PARK LIBRARY DISTRICT 

JUNE 2, 2026 

   

 

Director Medina noted that staff is currently focused on relocating to the temporary site. The library 
is currently closed to the public. She noted that the move managers and IT consultants have 
proven to be instrumental in this project.   

 
FINANCIAL REPORTS 
 

Director Medina stated revenues remain strong; expenditures are down as we are not adding to 
the collection at this time. Capital spending is lower than expected due to the timing of the 
renovation project.  

 
13. Analytical Financial Overview July 2025 – April 2026 by Regional Government Services  
14. Summary of Budget vs Actuals July 2025 – April 2026 
15. Budget vs Actuals Detailed Statement July 2025 – April 2026 
16. Revenue and Expenditures Summary Statement July 2025 – April 2026 
17. Revenue and Expenditures Detailed Statement July 2025 – April 2026 
18. Treasurer’s Report for April 2026 

 
NEW BUSINESS   
 

19. Adoption of Resolution 2026-8 adopting the Delegation of Administrative Authority Policy  
 

MOTION by Trustee Quintero to Adopt Resolution 2026-8 adopting the Delegation of 
Administrative Authority policy. 

   
  SECOND by Trustee Solorzano.  

 
AYES: Estrada, Jensen, Quintero, Rams, Solorzano. 

 
         Motion passed unanimously.   

 
20. Updated Personnel Rule Handbook, Family Medical Leave Act/California Family Rights Act Leave 

Policy, Pregnancy Disability Leave Policy, Drug Free Workplace Policy, and Electronic and Computer 
Use / Social Media Policy  
 
Director Medina stated the Personnel Rules have been revised significantly. She worked with the 
attorney and human resources consultant to update the proposed Personnel Rules Handbook. A 
major goal was to improve operations and minimize risk to the District.  

 
MOTION by Trustee Solorzano to 1) Adopt Resolution 2026-9 adopting the new Personnel Rules 
Handbook; 2) Adopt Resolution 2026-10 adopting the Family Medical Leave Act/California Family 
Rights Act Leave Policy; 3) Adopt Resolution 2026-11 adopting the Pregnancy Disability Leave 
Policy; 4) Adopt Resolution 2026-12 adopting the Drug Free Workplace Policy; and 5) Adopt 
Resolution 2026-13 adopting the Electronic and Computer Use / Social Media Policy.  

   
  SECOND by Trustee Quintero.  

AYES: Estrada, Quintero, Rams, Solorzano. 
ABSTAIN: Jensen 

 
         Motion passed with 4 in favor, and 1 abstaining.  

 
 



MINUTES  
REGULAR MEETING OF THE BOARD OF TRUSTEES 
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21. Driver’s Policy  
 
Director Medina provided a report on the policy. 
 
Trustee Solorzano asked how many vehicles the library maintains and whether employees are 
required to provide proof of insurance. Director Medina stated the library owns one vehicle for 
outreach, and staff also are required to use their own vehicles for District business. She stated 
staff are required to maintain their own insurance.  
 
MOTION by Trustee Solorzano by Recommended Action: 1) Adopt Resolution 2026-14 adopting 
the Driver Policy, which provides the Library District and Library Director with authority to 
participate in and implement the California DMV Employer Pull Notice (EPN) Program; and 2) 
Repeal the Library Vehicle Policy dated November 2019  
 
SECOND by Trustee Quintero.  
 
AYES: Estrada, Jensen, Quintero, Rams, Solorzano.  
 
MOTION passed unanimously.  
 

22. Pre-Qualification Resolution  
 
The District seeks to prequalify contractors for the upcoming Library Renovation Project. Legal 
counsel and the construction management team have assisted with developing the pre-
qualification process. 
 
MOTION by Trustee Rams to 1) Adopt Resolution 2026-15 adopting prequalification process for 
prime contractors for the Library Renovation Project 
 
SECOND by Trustee Solorzano. 
 
AYES: Estrada, Jensen, Quintero, Rams, Solorzano.  
 
MOTION passed unanimously.  
 

23. Approval of Services Agreement with PlanetBids  
 
The District plans to send the Library Renovation Project out to bid in the next few weeks. Staff 
would like to use an automated platform that will allow for compliance and transparency. 
PlanetBids was responsive to our requests and will be able to get the District onboard in time 
to release the project.   
 
MOTION by Trustee Rams to 1) Approve the District’s usage of PlanetBids’ PB System, a web-
based eProcurement system; 2) Authorize the Library Director to execute the Services 
Agreement; and 3) Authorize the expenditure of $8,400 for 1 year of services.  
 
SECOND by Trustee Quintero.  
 
AYES: Estrada, Jensen, Quintero, Rams, Solorzano.  
 
MOTION passed unanimously.  
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24. Approval of an expenditure for IT hardware and Professional Services for M365 Security and 

Operations Improvements  
 
Director Medina noted there are concerns with the District’s M365. Eagle Multi-media Productions 
will address this urgent need to reconfigure/set up M365 and install hardware for backup systems. 
 
MOTION by Trustee Rams to 1) Approve expenditure for Professional Services for M365 Security 
and Operations Improvements in the amount of $9,860 with Eagle Multi-Media Productions; 2) 
Authorize the Library Director to execute the agreement; 3) Approve an expenditure of $3,660 for 
IT hardware and professional services with Eagle Multi-Media Productions; and 4) Authorize the 
Library Director to execute the agreement.  
 
SECOND by Trustee Quintero.  
 
AYES: Estrada, Jensen, Quintero, Rams, Solorzano.  

 
         Motion passed unanimously.   

 
FUTURE AGENDA ITEMS 
 

23. Agenda preparation for the Special Meeting which will be held on June 23, 2026, at 6:00 p.m. 
unless rescheduled by the Board of Library Trustees. 
 
Trustee Rams requested that the meeting be rescheduled to 4:30 p.m.  

 
ADJOURNMENT 
 
 MOTION by Trustee Rams to adjourn the meeting. 
 SECOND by Trustee Solorzano. 
   
 AYES: Estrada, Jensen, Quintero, Rams, Solorzano.   
           
 MOTION approved.  
  
 The meeting was adjourned at 6:52 p.m.  

    
    
 
    Submitted by, 

 
 
    Brenda Estrada 
    President   
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CALL TO ORDER:  President Estrada called the meeting to order at 4:40 p.m.  
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 

Board Members Present: President Brenda Estrada, President Pro Tem Richard Rams, and 
Trustee Rudy Solorzano. 
 
Absent: Trustee Jensen and Trustee Quintero.  

   
Staff Present:   Helen Medina, Library Director; Patty Salas, Administrative Assistant. 
 
Guests Present: Ann Thompson, Library Services Manager; Mia Atencio, Regional Government 
Services; and Patty Howard, Regional Government Services.  

 
PRESIDENT’S REMARKS AND BOARD MEMBER COMMENTS 
 
 There were no comments.  
 
COMMUNICA TIONS AND COMMENTS FROM THE PUBLIC CONCERNING ITEMS NOT ON THE 
AGENDA 
 

There were no comments.  
 

NEW BUSINESS   
 

6. Adoption of Resolution 2026-16 approving the annual budget for Fiscal Year 2026 -2027 
 
 
MOTION by Trustee Rams to 1) Adopt Resolution 2026-16 approving the Proposed Annual 
Budget for Fiscal Year 2026-2027 with $6,264,970 in revenues, $3,655,652 in operating 
expenses, and $8,727,370 in capital improvement expenses, and the Five-Year Capital 
Improvement Plan for Fiscal Years 2026-2032 for capital improvement projects. Planning and 
facilitating library renovation project.  

 
SECOND by Trustee Solorzano.  
AYES: Estrada, Rams, Solorzano. 
ABSENT: Jensen, Quintero.  

 
         Motion passed unanimously.   

 
7. Classification Study and Approval of New Classification Specifications  

 
MOTION by Trustee Rams to 1) Receive and file June 2026 Classification Study Report from 
Regional Government Services; 2) Approve the classification specification for Administrative 
Specialist; and 3) Approve the classification specification for Senior Library Technician  
 
SECOND by Trustee Solorzano.  
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AYES: Estrada, Rams, Solorzano. 
ABSENT: Jensen and Quintero.  

 
         Motion passed unanimously. 

 
8. Resolution 2026- 17 Establishing the Buena Park Library District Salary Schedule effective June 

26, 2026 
 
 
MOTION by Trustee Solorzano 1) Receive and file Buena Park Library District Compensation 
Study Report 2026 prepared by Regional Government Services; and 2) Adopt Resolution 2026-
17 establishing the Buena Park Library District Salary Schedule for all positions effective June 
26, 2026, to coincide with the first pay period in the new Fiscal Year 2026-2027, superseding 
all and any prior salary plans and schedules 

 
SECOND by Trustee Rams.  
AYES: Estrada, Rams, Solorzano. 
ABSENT: Jensen and Quintero.  
 
MOTION passed unanimously.  
 

9. Adoption of Resolution 2026-18 establishing FY 2026-2027 Annual Appropriations Limit 
 
MOTION by Trustee Rams to 1) Adopt Resolution 2026-18 establishing the Fiscal Year 2026-2027 
Annual Appropriations Limit in accordance with Article XIIIB of the Constitution of the State of 
California in the amount of $19,323,883 
 
SECOND by Trustee Solorzano.  
AYES: Estrada, Rams, Solorzano. 
ABSENT: Jensen and Quintero.  
 
MOTION passed unanimously.  
 

10. Approval of agreement with Complete Office Cleaning, LLC (dba Smart Janitorial Office Cleaning 
Systems) janitorial services 
 

 
MOTION by Trustee Rams to 1) Approve the agreement with Complete Office Cleaning, LLC 
(dba Smart Janitorial Office Cleaning Systems); 2) Authorize an expenditure not-to-exceed 
$43,340.00; 3) Authorize the Library Director to make any necessary non-monetary changes 
to the agreement; and 4) Authorize the Library Director to execute the agreement 
 
SECOND by Trustee Solorzano.  
AYES: Estrada, Rams, Solorzano. 
ABSENT: Jensen and Quintero.  
 
MOTION passed unanimously.  
 
 

11. Approval of attendance of the Board President at the 2026 CSDA Conference  
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MOTION by Trustee Rams to 1) Approve attendance of the Board President at the 2026 
California Special Districts Association Annual Conference and Exhibitor Showcase including 
registration fees of $999.00, hotel accommodations of approximately $179.00 a night plus fees, 
and mileage and meal reimbursements 
 
SECOND by Trustee Solorzano.  
AYES: Estrada, Rams, Solorzano. 
ABSENT: Jensen and Quintero.  
 
MOTION passed unanimously.  

 
 

FUTURE AGENDA ITEMS 
 

12. Agenda preparation for the Regular Meeting which will be held on July 7, 2026, at 6:00 p.m. unless 
rescheduled by the Board of Library Trustees. 

 
 There were no requests.  

 
ADJOURNMENT 
 
 MOTION by Trustee Solorzano to adjourn the meeting. 
 SECOND by Trustee Rams. 
   
 AYES: Estrada, Rams, Solorzano.   
   ABSENT: Jensen, Quintero.  
        
 MOTION approved.  
 The meeting was adjourned at 5:22 p.m.  

    
    
 
    Submitted by, 

 
 
    Brenda Estrada  
    President  



Buena Park Library District
June 2026 Payments

Date Check No. Vendor Purpose Amount
05/28/26 ACH CALPERS Retirement $6,946.76
05/28/26 ACH CALPERS Retirement $1,151.46
05/28/26 ACH CALPERS Retirement $452.27
05/29/26 ACH ADP Payroll Processing $453.26
06/04/26 ACH ADP Wages $41,930.82
06/04/26 ACH ADP Payroll Taxes $9,765.39
06/05/26 ACH ADP Payroll Processing $299.61
06/08/26 ACH CALPERS 457 Plan $3,385.24
06/09/26 ACH CALPERS Health Benefits $25,945.26
06/09/2026 13965 SECO ELECTRIC AND LIGHTING, INC Electrical Work $5,572.07
06/09/2026 13966 Western Allied Corporation HVAC Maintenance $678.00
06/09/2026 13967 KC Digital Solutions, Inc. Copier Service $187.85
06/09/2026 13968 Orange County Fire Protection Fire Extinguisher Inspection $100.00
06/09/2026 13969 SoCalGas Gas Usage $359.52
06/09/2026 13970 Amazon Capital Services Supplies $212.01
06/09/2026 13971 Eagle Multi-Media Productions Inc. IT Services and Equipment $20,601.88
06/09/2026 13972 Park Disposal Waste Disposal $524.69
06/09/2026 13973 Dannis Woliver Kelley Legal Services $6,233.00
06/09/2026 13974 Regional Government Services Professional Services $35,734.61
06/09/2026 13975 Master Janitorial Service, Inc Janitorial Service $3,043.00
06/09/2026 13976 Townsend Public Affairs, Inc. Professional Services $3,500.00
06/09/2026 13977 Demco Supplies $35.94
06/09/2026 13978 INTELEPEER Holdings, Inc Voice Service $395.85
06/09/2026 13979 John Barry & Associates, Inc. Move Management $9,070.75
06/09/2026 13980 EarthCo Landscape Landscape Service and Tree Trimming $3,960.11
06/09/2026 13981 Gicelda Pantoja Lost Book Refund $42.56
06/15/26 ACH CALPERS Retirement $6,473.02
06/15/26 ACH CALPERS Retirement $971.79
06/15/26 ACH CALPERS Retirement $452.27
06/15/26 ACH BofA Bank Fees $1,161.42
06/17/26 ACH ADP Wages $45,923.21
06/17/26 ACH ADP Payroll Taxes $12,245.96
06/18/26 ACH CALPERS 457 Plan $3,385.24
06/18/26 ACH CALPERS Retirement $186.24
06/22/2026 13982 David Skale Professional Services- Magician $450.00
06/22/2026 13983 Quadient Finance USA, Inc. Postage $2,672.84
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Buena Park Library District
June 2026 Payments

06/22/2026 13984 PlanetBids, LLC Procurement Platform $8,400.00
06/22/2026 13985 Quadient Leasing USA, Inc. Postage Machine Lease $626.53
06/22/2026 13986 Dannis Woliver Kelley Legal Services $13,185.24
06/22/2026 13987 Regional Government Services Professional Services $22,316.29
06/22/2026 13988 So Cal Edison Electricity Usage $6,151.35
06/22/2026 13989 Orange County Fire Protection Fire Sprinkler and Standpipe Inspection $800.00
06/22/2026 13990 Amazon Capital Services Supplies $680.60
06/22/2026 13991 Midwest Tape, LLC Hoopla Content Credit $4,000.00
06/22/2026 13992 Centralia Elementary School District License Agreement $13,500.00
06/22/2026 13993 Griffin Structures, Inc. Construction Management $19,306.15
06/22/2026 13994 Johnson Controls Security Solutions Alarm System $4,022.07
06/26/26 ACH ADP Payroll Processing $299.61
06/29/2026 ACH CALPERS Retirement $6,421.84
06/29/2026 ACH CALPERS Retirement $1,084.16
06/29/2026 ACH CALPERS Retirement $452.27
06/29/2026 13996 Helen Medina Mileage Reimbursement $123.98
06/29/2026 13997 Pre-Paid Legal Services Employee Paid Benefit $603.10
06/29/2026 13998 Cengage Group Ebook Hosting $300.00
06/29/2026 13999 Staples Business Credit Printing Supplies $559.65
06/29/2026 14000 US Bank Corp Payment Systems June Purchases $8,036.42
06/29/2026 14001 Cintas Corp. Restroom Supplies $274.91
06/29/2026 14002 Patricia Salas Mileage Reimbursement $33.21
06/29/2026 14003 John Barry & Associates, Inc. Move Management $9,347.70
06/29/2026 14004 Humana Insurance Co. Employee Ancillary Benefits $1,653.53
06/30/2026 14005 LPA Inc. Architectural Services $6,868.05

Total $383,550.56
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun This Year

2025 2025 2025 2025 2025 2025 2026 2026 2026 2026 2026 2026 Total to Date

Auto Repair Source 48 57 38 50 33 52 24 7 24 47 23 403

NoveList Plus 22 20 4 2 3 15 4 10 8 20 10 118

Gale Virtual Reference Library 9 3 3 18 0 2 0 3 14 25 0 77

HelpNow! 402 451 316 738 879 132 169 207 768 1736 1637 7435

Mango Languages 155 174 98 73 57 54 97 85 68 64 50 975

Newsbank 423 961 904 974 920 781 1224 1142 1136 920 996 10381

TumbleBooks 2 1 0 7 1 4 0 2 13 5 0 35

ProQuest 1 1 1 8 4 1 1 10 3 4 0 34

CultureGrams 3 6 3 13 3 4 3 4 15 32 10 96

Britannica 4 3 103 246 33 67 120 47 83 18 10 734

TeachingBooks 482 320 249 285 303 363 239 126 215 375 223 3180

New York Times 0 0 0 0 62 51 45 49 42 102 39 390

Month Total: 1551 1997 1719 2414 2298 1526 1926 1643 2347 3246 2959 0 23468

Electronic Resource Usage 
July 2025 - June 2026

Database Usage
July 2025 - May 2026



Trend Analysis

Polaris Checkouts July August September October November December January February March April May June
2023-24 19784 7877 11779 15714 15644 13802 17187 15083 16700 16999 15351 17222
2024-25 17234 16067 14729 16836 15018 13028 16043 14644 16480 16147 15190 16711
2025-26 16612 15076 15361 14603 13233 12988 13828 11509 13508 12268 9802

eMedia Checkouts July August September October November December January February March April May June
2022-23 2452 2861 2505 2468 2627 2592 2937 2832 2902 2835 2948 2863
2023-24 2935 3163 3110 3453 3480 3933 3725 3595 4011 3930 3534 3497
2025-26 3823 3577 3543 3686 3381 3433 3715 3663 3540 3469 3600
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Trend Analysis

Total Check outs July August September October November December January February March April May June
2022-23 21577 8434 15683 21640 18603 18528 20636 19426 21876 19519 19962 21805
2023-24 22719 11040 14889 19167 19124 17735 19768 18239 20491 20077 18724 20208
2025-26 20435 18653 18904 18289 16614 16421 17543 15172 17048 15737 13402

Total Database Usage July August September October November December January February March April May June
2022-23 425 846 1202 1246 845 806 766 711 907 658 441 721
2023-24 601 650 980 1066 866 803 765 1089 794 3880 1261 459
2025-26 1551 1997 1719 2414 2298 1526 1926 1643 2347 3246 2959
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Trend Analysis

Total Social Media Reach July August September October November December January February March April May June
2023-24 3433 3352 2674 4230 3570 3887 3923 2949 3029 5399 4247 6095
2024-25 4405 2957 6309 3936 2445 2928 2992 3061 2990 3079 3637 6527
2025-26 5344 3361 6028 3682 4201 4407 3845 3895 6384 2956 3160
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Programs Statistical Report for May 2026
Board of Library Trustees 
Meeting Date: July 7, 2026

Children's Programs
# of Events Attendance # of Events Attendance

Preschool Storytime 3 52 4 121

Little Friends Storytime 3 137 5 230

Family Storytime 4 120 4 98

Spanish/English Storytime 3 30 5 58

Korean/English Storytime 1 22 1 33

Pajama Storytime 1 20 1 21

Read to a Bark Dog 1 16 1 32

Public Speaking Workshop 1 16 1 13

Word Game Night: Boggle 1 16 1 21

Word Game Night: Word Play 1 11 1 11

Self-Directed Activities 1 200 1 384

Off-site events 3 132 9 1065

Total Volunteer Hours 0 17.5

Reference Questions 406 488

Teen Programs
# of Events Attendance # of Events Attendance

Teens Tell Your Story 1 9 x x

Arts of Resistance 1 7 x x

TAB 1 6 1 5

Adult Programs
# of Events Attendance # of Events Attendance

Adult Book Club 1 6 1 5

One Book, One Coast 1 12 x x

Reference Questions 521 742

Computer Questions 632 900

Total Volunteer Hours 0 0

April 2026

April 2026

April 2026May 2026

May 2026

May 2026



 
Staff Report- Agenda Item 11 

 
Date: July 7, 2026 
To: Board of Library Trustees 
From: Helen Medina, Library Director 
Subject Director’s Report 

_________________________________________________________________________ 
 
Recommended Action:  
 
Agenda Item 11 
 
Informational Only  
 
Administration Updates: 

Representatives for the District appeared at a public meeting in front of the Zoning 
Administrator to request approval for specific fencing on certain areas of the District’s 
property. The request has been approved by the City. Patty Salas and I attended 8 training 
sessions to on-board the District on the PlanetBids procurement platform. I have been 
working with legal counsel and our project executive to prepare the bid documents and the 
project was successfully released to bid on June 25, 2026. Throughout July and August, the 
District will be working with our construction manager, architect, and attorney through the 
bid process for the site walk, question and answer, reviewing prequalification submissions, 
and ultimately opening and reviewing bids. Staff plans on recommending the award of a 
contract at the September 1, 2026, Board Meeting.  

The District has also scheduled our annual audit field work for early September.  

I attended a series of meetings related to the District’s Community Project Funding and the 
documentation and reporting requirements necessary to comply with the project. A grant 
agreement with all the details is not expected until the fall. I also attended the California 
Special Districts Association General Manager Summit in Newport Beach. We received 
training designed to enhance special district leadership. Notable presentation themes 
included building your District culture, fostering future leaders, and attracting talent. We 
also received legislative updates about specific bills of interest and concern to special 
districts.  

Staff will be recruiting for the position of Circulation Services Supervisor upon approval of 
the update classification specification and will be utilizing our Human Resources consulting 
services to assist with the recruitment.  

Programs and Services: 

Library operations successfully reopened at the Walter Knott Education Center on June 15, 
2026, as planned, which allowed the Lunch at the Library food distribution service to 
proceed without interruption. Staff are still working on improving workflows and computer 
programming with our Integrated Library System, but they have shown flexibility and 
creativity as they solve problems and troubleshoot.  



 

Story time continues to be offered multiple times each week, including Spanish/English 
Story Time continued weekly, supporting bilingual literacy and outreach to multilingual 
families and an additional Monday program to support the Lunch at the Library program.   

The Children’s Summer Reading Program has launched using the Library’s reading tracker 
Beanstack. As Children log their reading, they have the opportunity to win prizes donated 
by Angels Baseball, John’s Incredible Pizza, Kawaii Klaws, Kitsch Studios, Milkita USA, 
Pirates Dinner Adventure, PlayPie, Raising Kane’s, and Rock & Brews.  

A special America's 250th Anniversary Trivia Challenge will be offered throughout the month 
in recognition of the nation's semi quincentennial. Participants who complete the trivia 
activity will receive a complimentary pocket-sized copy of the United States Constitution 
while supplies last. 

The Outreach Team will attend Read With Me with Mrs. Milch at Bellis Park each Wednesday, 
encouraging families to enjoy literacy activities together in a neighborhood park setting. 
They will also attend various school lunch sites alongside the Centralia Elementary School 
District Food Truck, connecting families with Library resources while supporting the 
community's summer meal program. Library staff are also participating in the City's 
Concerts in the Park on Wednesday evenings, providing information about Library services 
and engaging with community members.  

The Adult Book Club meets on Thursday July 9 at 6:00 PM and will discuss Wild Dark Shore 
by Charlotte McConaghy.  

The 2026 Summer Reading Challenge for Teens and Adults launches Monday, July 6, and 
runs through Saturday, August 8. Adult participants can earn opportunity drawing tickets 
toward a Grand Prize by writing and submitting book reviews through Beanstack, with 
bonus tickets available for completing a five-book challenge and for attending the July Book 
Club meeting and entering a secret code. Teens ages 13-18 will take part in a bingo-style 
reading challenge through Beanstack, earning a raffle ticket for each completed activity on 
their car, which includes a mix of reading minutes, activities, and written reviews. Teens 
who achieve their first bingo will receive 3 bonus tickets, and those who complete the entire 
card will earn 5 additional tickets along with a goody bag. The goody bags include free 
lemonade tickets donated by Raising Cane's, dinner show vouchers donated by Pirate's 
Dinner Adventure, fidget sticks, iron-on patches, and stickers. These programs reflect the 
Library's ongoing commitment to fostering literacy and community engagement among both 
adult and teen patrons through incentivized, community-supported summer reading 
initiatives. 

The library will be closed on July 3 and July 4 in observance of the Independence Day 
holiday. 

 



 
 

 
Buena Park Library District 
 
To:  
Board of Trustees 
Buena Park Library District 
 
From:  
Nazer Uddin 
RGS Senior Advisor Consultant 
 
RE: Analytical Financial Overview – July 2025 through May 2026 
 
RGS is pleased to provide this analytical overview of the District’s financial performance for the 
period ending May 31, 2026. This review is presented on a cash-basis framework and will be 
converted to modified accrual and full accrual bases as part of the annual financial statement 
preparation process. 

 
Executive Summary 
 
Through the first eleven months of FY 2025–26, the Buena Park Library District’s cash-basis 
results remain favorable relative to the annual budget. Operating revenues total $4.66 million, or 
84% of the annual budget, supported by normal property tax apportionment timing, continued 
passport service activity, and investment earnings that have effectively reached the annual 
estimate. 
 
Expenditures total $3.72 million, or 44% of annual appropriations. This variance is primarily 
attributable to the timing of capital project activity, with additional moderation in selected 
operating categories. Because several expenditures are timing-related, the current below-budget 
position should not be viewed as permanent savings until the year-end close process is complete.  
 
The District reports a positive net change in fund balance of approximately $947,000, 
materially outperforming the budgeted deficit of $2.86 million. This favorable position reflects 
disciplined operating spending, strong investment earnings, and capital expenditures that remain 
substantially below budget through May. 

 
 
 
 
 
 
 
 



 
 
 
Revenue Performance 
 
Budget vs. Actuals (July 2025 – May 2026) 
 
Total operating revenues through May are $4.66 million, representing 84% of the annual 
budget. 
Key categories include: 
 

 Property Taxes – $3,893,735 (83% of budget)  
Property tax revenues remain the District’s largest and most stable revenue source. YTD 
receipts align with expected apportionment timing and continue to support overall 
revenue stability. 

 User Service Charges and Fees – $277,576 (83% of budget)  
Passport services continue to be the primary driver of this category, with printing, 
copying, and other user fees remaining consistent with year-to-date trends. 

 Investment Earnings – $464,340 (100% of budget)  
Investment income has essentially met the annual budget through May, reflecting 
favorable earnings on District cash balances. 

 Grants and Contributions – $26,260 (172% of budget)  
State grants and donations exceed the annual budget, though this remains a modest 
revenue category overall. 

 Miscellaneous Revenues – $1,394 (348% of budget)  
Activity remains small in dollar terms but exceeds budget due to limited annual 
expectations for this category. 

 
Year-over-Year Revenue Trends 
 
Compared to the same period in the prior fiscal year: 

 Total revenues decreased 12% year over year, largely due to timing of the second 
installment of pass-through and residual property tax receipts, together with the absence 
of prior-year one-time revenue activity. 

 Investment earnings increased 139%, reflecting strong investment performance 
following the District’s decision to establish investment pool accounts, which allow 
reserve balances to earn higher returns. 

 Property taxes decreased 17% compared with the same period in the prior year, 
primarily reflecting timing of the second installment of pass-through and residual 
property tax receipts. 

 Miscellaneous revenues declined 96%, due to the absence of prior-year one-time 
receipts. 

 User fees decreased 12%, consistent with broader statewide declines in fee-based library 
services as digital access expands, while passport application and photo revenue still 
represent the majority of the category. 

 
 



 
 
 
 
 
Overall, the revenue results indicate that the District’s core revenue base remains sound through 
May. The principal year-over-year change reflects the combined effect of timing differences 
related to the second installment of pass-through and residual property tax receipts, the absence 
of prior-year one-time receipts, and stronger investment earnings that partially offset those 
decreases. 

 
 
Expenditure Performance 
 
Budget vs. Actuals (July 2025 – May 2026) 
 
Total expenditures through May are $3.72 million, representing 44% of the annual budget. 
Key categories include: 

 Salaries and Wages – $1,545,481 (80% of budget) 
Salary spending is generally consistent with the fiscal year-to-date point in the year and 
reflects current staffing levels. 

 Employee Benefits – $398,172 (91% of budget)  
Personnel costs remain generally aligned with staffing and benefit activity through May. 
 
 
 

 Library Materials – $107,161 (53% of budget)  
Spending reflects purchasing cycles, subscription timing, and ongoing collection-related 
activity. 

 Professional & Specialized Services – $449,904 (91% of budget)  
Spending reflects legal services, professional services, audit costs, payroll processing, 
bank fees, and other specialized support. 

 Technology & Support Services – $85,459 (90% of budget)  
Software licensing, cloud resources, and technology support costs continue as planned. 

 Risk Management & Insurance – $48 (0% of budget)  
Minimal activity has been recorded to date due to timing; premiums or related charges 
may occur later in the fiscal year. 

 Utilities, Facility Operations & Maintenance – $226,388 combined  
Spending remains below budget overall, with utilities at 79% of budget and facility 
operations at 72% of budget. 

 Capital Outlay & Depreciation/Amortization – $801,201 (17% of budget)  
Capital spending remains significantly below budget due to the timing of project 
management, architectural, and construction activity. 

 
 
 
 



 
 
 
 
Year-over-Year Expenditure Trends 
 
Compared to the prior year: 

 Total expenditures increased 18%, driven by:  
o Higher professional and specialized services (+69%) 
o Increased technology and support services (+291%) 
o Capital project activity (+67%) 

 
The year-over-year increase in expenditures reflects planned operating and capital priorities 
rather than broad-based structural cost escalation. Growth in professional and specialized 
services is primarily attributable to project-driven engagements, consulting support, and 
contracted services aligned with current strategic initiatives. 
 
 
Similarly, the increase in technology support services corresponds to the District’s ongoing 
modernization efforts, including system upgrades and enhancements to digital infrastructure. 
Capital outlay is expected to increase in the near term as the planned Buena Park Library District 
Renovation Project advances through major construction phases. 
Net Change in Fund Balance 
 
Through May, the District reports a positive net change in fund balance of $947,097, compared 
to $2,163,729 in the prior year. 
 
While the year-over-year result is lower, current performance remains materially stronger than 
the budgeted deficit of $2.86 million. 
 
Key drivers of the positive position include: 

 Lower-than-planned capital expenditures 
 Controlled operating spending 
 Strong investment earnings 
 Stable property tax receipts 

 
Based on cash-basis activity through May, the District is well positioned to close the fiscal year 
with a favorable fund balance and adequate liquidity. Final results will depend on year-end 
accruals, capital project timing, final property tax apportionments, and any reclassifications 
required for financial statement presentation. 

 
 
 
 
 
 



 
 
 
 
Key Takeaways for the Board 
 

 The District’s cash-basis financial position remains favorable through May, with revenues 
at 84% of budget, expenditures at 44% of appropriations, and a positive net change in 
fund balance of approximately $947,000. 

 Revenue performance continues to be supported by the District’s core property tax base, 
passport-related service charges, and investment earnings. The year-over-year revenue 
decline is primarily attributable to timing of the second installment of pass-through and 
residual property tax receipts and the absence of prior-year one-time activity, rather than 
broad revenue deterioration. 

 Expenditure results are favorable to budget primarily because capital project costs and 
certain operating charges have not yet fully occurred on a cash basis. These variances 
should continue to be treated as timing-related until confirmed through the year-end close 
process. 

 Year-over-year increases in professional services, technology support, and capital activity 
appear aligned with planned initiatives and modernization efforts. 

 No unusual or infrequent items have been identified through May based on the cash-basis 
review. 

 The District remains positioned to meet year-end obligations, with final reporting 
dependent on accrual conversion, capital project timing, and final revenue 
apportionments. 

 



YTD
Actual

Total
Budget Over Budget

% of 
Budget

   40000 OPERATING REVENUES

      Total 41100 PROPERTY TAXES 3,893,735            4,716,640            (822,905)             83%

      Total 41200 USER SERVICE CHARGES AND FEES 277,576               336,000               (58,424)               83%

      Total 41400 INVESTMENT EARNINGS 464,340               463,800               540                      100%

      Total 41500 GRANT AND CONTRIBUTIONS 26,260                 15,252                 11,008                 172%

      Total 41600 MISCELLANEOUS REVENUES 1,394                   400                      994                      348%

   Total 40000 OPERATING REVENUES 4,663,304            5,532,092            (868,788)             84%

   50000 OPERATING EXPENSES

      Total 51100 SALARIES AND WAGES 1,545,481            1,922,500            (377,019)             80%

      Total 51200 EMPLOYEES BENEFITS 398,172               439,350               (41,178)               91%

      Total 51300 RETIREE BENEFITS 32,614                 122,160               (89,546)               27%

      Total 51400 TRAINING 19,060                 36,010                 (16,950)               53%

      Total 52100 SUPPLIES AND MINOR EQUIPMENT 28,903                 44,000                 (15,097)               66%

      Total 52200 LIBRARY MATERIALS 107,161               200,620               (93,459)               53%

      Total 53100 LIBRARY PROGRAM PROFESSIONAL SERVICES 2,514                   31,000                 (28,486)               8%

      Total 54100 PROFESSIONAL AND SPECIALIZED SERVICES 449,904               492,120               (42,216)               91%

      Total 54200 TECHNOLOGY AND SUPPORT SERVICES 85,459                 94,910                 (9,451)                  90%

      Total 55100 RISK MANAGEMENT AND INSURANCE 48                        86,990                 (86,943)               0%

      Total 55200 TAXES AND ASSESSMENTS 14,323                 16,300                 (1,977)                  88%

      Total 56100 UTILITIES 92,328                 117,000               (24,672)               79%

      Total 57100 EQUIPMENT AND EQUIPMENT MAINTENANCE 3,819                   10,800                 (6,981)                  35%

      Total 57200 FACILITY OPERATIONS AND MAINTENANCE 134,060               185,000               (50,940)               72%

      Total 57300 FLEET/VEHICLE SERVICES 133                      2,200                   (2,067)                  6%

      Total 59100 OTHER EXPENSES 1,028                   1,100                   (72)                       93%

      Total 70000 CAPITAL OUTLAY AND DEPRECIATION/AMORTIZATION EXPENSES 801,201               4,589,320            (3,788,119)          17%

   Total 50000/70000 EXPENSES 3,716,207            8,391,380            (4,675,173)          44%

NET CHANGES IN FUND BALANCE 947,097               (2,859,288)          3,806,385            -33%

Buena Park Library District

Summary of Budget vs Actuals

                                                                             July 2025 - May 2026
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YTD
Actual

Total
Budget Over Budget

% of 
Budget

   40000 OPERATING REVENUES
      41100 PROPERTY TAXES
         41110 Property Taxes - Secured $       2,336,801  $       2,265,520  $                  71,281  103%
         41120 Property Taxes - Unsecured $            61,461  $            68,340  -$                  6,879  90%
         41140 Property Taxes - Prior Year Supplemental $            69,880  $            48,960  $                  20,920  143%
         41150 Pass-through Property Taxes $          494,605  $       1,434,680  -$              940,075  34%
         41155 Residual Property Taxes $          928,633  $          896,590  $                  27,987  103%
         41170 Property Taxes - Interest on Unapportioned Taxes $               2,355  $              2,550  -$                     195  92%
      Total 41100 PROPERTY TAXES $       3,893,735  $       4,716,640  -$              822,905  83%
      41200 USER SERVICE CHARGES AND FEES
         41210 Photocopies and Printing $            19,819  $            14,000  $                    5,819  142%
         41215 Fines and faxing services $                  371  
         41220 Passport Photos $            65,110  $            70,000  -$                  4,890  93%
         41230 Passport Application Services $          192,187  $          250,000  -$                57,813  77%
         41240 Fine and Fees $                      0  $              2,000  -$                  2,000  0%
         41240 Merchandise Sales $                  210  
         41299 Return Item Chargeback -$                122  $                     0  -$                     122  
      Total 41200 USER SERVICE CHARGES AND FEES $          277,576  $          336,000  -$                58,424  83%
      41400 INVESTMENT EARNINGS
         41410 Investment Income $          453,749  $          458,800  -$                  5,051  99%
         41420 Saving Account Interest $            10,591  $              5,000  $                    5,591  212%
      Total 41400 INVESTMENT EARNINGS $          464,340  $          463,800  $                       540  100%
      41500 GRANT AND CONTRIBUTIONS
         41510 State Grants $            24,869  $            15,252  $                    9,617  163%
         41520 Individual Donations $               1,200  $                     0  $                    1,200  
         41530 Miscellaneous Donations $                  191  $                     0  $                       191  
      Total 41500 GRANT AND CONTRIBUTIONS $            26,260  $            15,252  $                  11,008  172%
      41600 MISCELLANEOUS REVENUES
         41610 Other Revenues $               1,400  $                 400  $                    1,000  350%
         41620 Refunds & Reimbursements
         41630 Cash Over/Short (Revenues) -$                     6  $                     0  -$                          6  
      Total 41600 MISCELLANEOUS REVENUES $               1,394  $                 400  $                       994  348%
   Total 40000 OPERATING REVENUES $       4,663,304  $       5,532,092  -$              868,788  84%

Expenses
   50000 OPERATING EXPENSES
      51100 SALARIES AND WAGES
         51110 Salaries & Wages - Regular $       1,354,930  $       1,922,500  -$              567,570  70%
         51120 Salaries & Wages - Overtime $               1,872  $                     0  $                    1,872  
         51121 Vacation Pay $          141,977  $                     0  $               141,977  
         51122 Sick Pay $            46,703  $                     0  $                  46,703  
      Total 51100 SALARIES AND WAGES $       1,545,481  $       1,922,500  -$              377,019  80%
      51200 EMPLOYEES BENEFITS
         51210 Medical Insurance $          135,567  $          181,610  -$                46,043  75%
         51211 Dental Insurance $               7,141  $              9,210  -$                  2,069  78%
         51214 Life/AD&D/STD/LTD Insurance $               8,660  $              9,790  -$                  1,130  88%
         51217 Vision Insurance $               1,449  $              3,600  -$                  2,151  40%
         51220 Workers' Compensation $            26,800  $            48,480  -$                21,680  55%
         51223 FICA $            40,373  $            55,760  -$                15,387  72%
         51232 CalPERS $          104,587  $          127,320  -$                22,733  82%
         51238 Net Pension Expenses $            73,595  $              3,580  $                  70,015  2056%
      Total 51200 EMPLOYEES BENEFITS $          398,172  $          439,350  -$                41,178  91%
      51300 RETIREE BENEFITS
         51310 Retiree Health Benefits $          100,440  $          122,160  -$                21,720  82%
         51347 OPEB CERBT Disbursement -$           67,826  $                     0  -$                67,826  
      Total 51300 RETIREE BENEFITS $            32,614  $          122,160  -$                89,546  27%
      51400 TRAINING
         51410 Travel and Transportation $               2,424  $              9,300  -$                  6,876  26%
         51420 Professional Development & Training $               5,546  $            12,710  -$                  7,164  44%
         51430 Professional Memberships $            11,090  $            14,000  -$                  2,910  79%
      Total 51400 TRAINING $            19,060  $            36,010  -$                16,950  53%
      52100 SUPPLIES AND MINOR EQUIPMENT
         52110 General Office Supplies $               1,462  $              4,000  -$                  2,538  37%
         52113 Passport Supplies $               1,911  $              4,000  -$                  2,089  48%
         52115 Paper Products $                  571  $              2,000  -$                  1,429  29%
         52120 Paper Products-Library Services $                    67  $                     0  $                         67  
         52125 Furniture $                      0  $              1,000  -$                  1,000  0%
         52130 Library Cards $                      0  $              1,000  -$                  1,000  0%
         52135 Circulation Supplies $                  211  $              2,000  -$                  1,789  11%
         52140 Marketing $                  451  $              3,500  -$                  3,049  13%
         52145 Signage $                  114  $              2,500  -$                  2,386  5%
         52150 Postage $            11,636  $            16,000  -$                  4,364  73%
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         52155 Printer Supplies $               1,845  $              8,000  -$                  6,155  23%
         52160 Printer Supplies-Library Services $               3,690  $                     0  $                    3,690  
         52165 Supplies Reference/Children $               5,704  $                     0  $                    5,704  
         52170 Local Meeting Expenses $               1,239  $                     0  $                    1,239  
      Total 52100 SUPPLIES AND MINOR EQUIPMENT $            28,903  $            44,000  -$                15,097  66%
      52200 LIBRARY MATERIALS
         52213 Books/Zip Books $               9,222  $            55,000  -$                45,778  17%
         52215 Technical Services $               2,053  $              4,650  -$                  2,597  44%
         52223 Print Subscriptions $               5,558  $              6,800  -$                  1,242  82%
         52228 Media $                  583  $              6,000  -$                  5,417  10%
         52233 Library of Things $               6,080  $            15,000  -$                  8,920  41%
         52238 Electronic Subscriptions $            17,065  $            34,000  -$                16,935  50%
         52243 eBooks/Downloadable/Streaming Content $            57,925  $            71,000  -$                13,075  82%
         52248 OCLC Fees $                  598  $                     0  $                       598  
         52268 Community Outreach Supplies (Lunch At The Library Grant) $               8,077  $              8,170  -$                        93  99%
      Total 52200 LIBRARY MATERIALS $          107,161  $          200,620  -$                93,459  53%
      53100 LIBRARY PROGRAM PROFESSIONAL SERVICES
         53110 Public Programs - Adult $                      0  $              2,000  -$                  2,000  0%
         53113 Adult Summar Reading Program $                      0  $              2,000  -$                  2,000  0%
         53118 Public Programs - Teens $                      0  $              3,500  -$                  3,500  0%
         53123 Teen Summer Reading Program $                      0  $              2,500  -$                  2,500  0%
         53128 Public Programs - Children & Family $                  810  $              8,000  -$                  7,190  10%
         53133 Children Summer Reading Program $               1,400  $            10,000  -$                  8,600  14%
         53143 Community Outreach $                  304  $              3,000  -$                  2,696  10%
      Total 53100 LIBRARY PROGRAM PROFESSIONAL SERVICES $               2,514  $            31,000  -$                28,486  8%
      54100 PROFESSIONAL AND SPECIALIZED SERVICES
         54110 Auditor Services $            18,500  $            18,500  $                           0  100%
         54115 Legal Services $            88,114  $          100,000  -$                11,886  88%
         54120 Professional Services $          313,112  $          345,300  -$                32,188  91%
         54127 Miscellaneous Expenses $                    65  $                     0  $                         65  
         54135 LAFCO Fee $               3,215  $              3,220  -$                          5  100%
         54140 Employment Physical/Background $                  109  $              7,000  -$                  6,891  2%
         54145 Payroll & Timekeeping Services $               8,311  $              8,000  $                       311  104%
         54150 Publications & Legal Notices $                    85  $              2,000  -$                  1,915  4%
         54155 Permits and Fees $                  368  $              1,000  -$                     632  37%
         54165 Merchant Fees $               4,880  $              4,000  $                       880  122%
         54170 Bank Fees $            13,145  $              3,100  $                  10,045  424%
      Total 54100 PROFESSIONAL AND SPECIALIZED SERVICES $          449,904  $          492,120  -$                42,216  91%
      54200 TECHNOLOGY AND SUPPORT SERVICES
         54215 Computer Equipment & Peripherals (<$5,000) $                  227  $              3,000  -$                  2,773  8%
         54220 System  Services Supplies $                    27  $              2,500  -$                  2,473  1%
         54225 Software/Web/Cloud Resources- License & Support $            85,205  $            89,410  -$                  4,205  95%
      Total 54200 TECHNOLOGY AND SUPPORT SERVICES $            85,459  $            94,910  -$                  9,451  90%
      55100 RISK MANAGEMENT AND INSURANCE
         55110 Property/Liability Insurance $                    48  $            69,990  -$                69,943  0%
         55115 Unemployment Insurance $                      0  $            10,000  -$                10,000  0%
         55120 Risk Management $                      0  $              7,000  -$                  7,000  0%
      Total 55100 RISK MANAGEMENT AND INSURANCE $                    48  $            86,990  -$                86,943  0%
      55200 TAXES AND ASSESSMENTS
         55210 Taxes and Assessments $               6,061  $              9,300  -$                  3,239  65%
         55215 Sales and Use Tax $               8,262  $              7,000  $                    1,262  118%
      Total 55200 TAXES AND ASSESSMENTS $            14,323  $            16,300  -$                  1,977  88%
      56100 UTILITIES
         56110 Electric $            83,770  $          100,000  -$                16,230  84%
         56115 Gas $               3,275  $            10,000  -$                  6,725  33%
         56120 Water & Sewage $               5,283  $              7,000  -$                  1,717  75%
      Total 56100 UTILITIES $            92,328  $          117,000  -$                24,672  79%
      57100 EQUIPMENT AND EQUIPMENT MAINTENANCE
         57110 Service Agreements $               1,313  $              8,000  -$                  6,687  16%
         57120 Postage Machine Lease $               2,506  $              2,800  -$                     294  90%
      Total 57100 EQUIPMENT AND EQUIPMENT MAINTENANCE $               3,819  $            10,800  -$                  6,981  35%
      57200 FACILITY OPERATIONS AND MAINTENANCE
         57210 Building Maintenance Supplies $                  231  $                 500  -$                     269  46%
         57213 Janitorial Supplies $               6,319  $            10,000  -$                  3,681  63%
         57216 Custodial Services $            34,723  $            45,000  -$                10,277  77%
         57219 Refuse Disposal Services $               8,024  $              7,500  $                       524  107%
         57222 Electrical Services $               6,799  $              5,000  $                    1,799  136%
         57225 Alarm System Services $            12,174  $            16,000  -$                  3,826  76%
         57228 HVAC Services $               7,458  $            25,000  -$                17,542  30%
         57231 Elevator Services $            12,716  $            10,000  $                    2,716  127%
         57234 Plumbing Services $               2,267  $              8,000  -$                  5,733  28%
         57237 Landscape Services $            24,538  $            30,000  -$                  5,462  82%
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         57240 Door Maintenance Services $                  869  $              2,500  -$                  1,631  35%
         57243 Pest Control Services $               5,625  $              1,500  $                    4,125  375%
         57246 Other Facility Maintenance $                      0  $              8,000  -$                  8,000  0%
         57249 Minor Building Repairs $                      0  $              5,000  -$                  5,000  0%
         57252 Fire & Safety Inspections & Services $               3,067  $              3,000  $                         67  102%
         57255 Health & Safety Materials & Supplies $                      0  $              2,000  -$                  2,000  0%
         57258 Telecommunication Services $               9,250  $              6,000  $                    3,250  154%
      Total 57200 FACILITY OPERATIONS AND MAINTENANCE $          134,060  $          185,000  -$                50,940  72%
      57300 FLEET/VEHICLE SERVICES
         57310 Vehicle Maintenance & Repairs $                    15  $              1,500  -$                  1,485  1%
         57315 Outreach Van - Gasoline $                  118  $                 500  -$                     382  24%
         57320 Vehicle Supplies & Materials $                      0  $                 200  -$                     200  0%
      Total 57300 FLEET/VEHICLE SERVICES $                  133  $              2,200  -$                  2,067  6%
      59100 OTHER EXPENSES
         59120 Other Miscellaneous Expense $               1,028  $              1,100  -$                        72  93%
      Total 59100 OTHER EXPENSES $               1,028  $              1,100  -$                        72  93%
      70000 CAPITAL OUTLAY AND DEPRECIATION/AMORTIZATION EXPENSES
         71110 Project Management $          301,666  $          301,850  -$                     184  100%
         71113 Architectural Consultant $          435,820  $          432,980  $                    2,840  101%
         71115 Construction Services $               9,464  $       3,771,340  -$           3,761,876  0%
         71117 Equipment Expense $                      0  $            83,150  -$                83,150  0%
        75610 Relocation and Occupancy Expenses (Non-Capitalizable) $            54,250  $                     0  $                           0  
      Total 70000 CAPITAL OUTLAY AND DEPRECIATION/AMORTIZATION EXPENSES $          801,201  $       4,589,320  -$           3,788,119  17%
   Total 50000/70000 EXPENSES $       3,716,207  $       8,391,380  -$           4,675,173  44%

NET CHANGES IN FUND BALANCE $          947,097  -$      2,859,288  $            3,806,385  -33%



Current
Year

Prior
Year

%
Change

REVENUES

Total for 41100 PROPERTY TAXES 3,893,735 4,716,686 -17%

Total for 41200 USER SERVICE CHARGES AND FEES 277,576 314,120 -12%

Total for 41400 INVESTMENT EARNINGS 464,340 194,251 139%

Total 41500 GRANT AND  CONTRIBUTIONS 26,260 40,387 -35%

Total for 41600 MISCELLANEOUS REVENUES 1,394 38,030 -96%

TOTAL REVENUES 4,663,304 5,303,473 -12%

EXPENDITURES

Total for 51100 SALARIES AND WAGES 1,545,481 1,489,748 4%

Total for 51200 EMPLOYEES BENEFITS 398,172 426,505 -7%

Total for 51300 RETIREE BENEFITS 32,614 0

Total for 51400 RECRUTING AND TRAINING 19,060 19,317 -1%

Total for 52100 SUPPLIES AND MINOR EQUIPMENT 28,903 37,286 -22%

Total for 52200 LIBRARY MATERIALS 107,161 128,475 -17%

Total for 53100 LIBRARY PROGRAM PROFESSIONAL SERVICES 2,514 24,462 -90%

Total for 54100 PROFESSIONAL AND SPECIALIZED SERVICES 449,904 265,590 69%

Total for 54200 TECHNOLOGY AND SUPPORT SERVICES 85,459 21,860 291%

       Total for 55100 RISK MANAGEMENT AND INSURANCE 48 11,674 -100%

       Total for 55200 TAXES AND ASSESSMENTS 14,323 10,465 37%

Total for 56100 UTILITIES 92,328 87,661 5%

Total for 57100 EQUIPMENT AND EQUIPMENT MAINTENANCE 3,819 9,105 -58%

Total for 57200 FACILITY OPERATIONS AND MAINTENANCE 134,060 126,651 6%

Total for 57300 FLEET/VEHICLE SERVICES 133 54 147%

Total for 59100 OTHER EXPENSES 1,028 0Total for 70000 CAPITAL OUTLAW AND DEPRECIATION/AMORTIZATION 
EXPENSES 801,201 480,893 67%

TOTAL EXPENDITURES 3,716,207 3,139,744 18%

NET CHANGES IN FUND BALANCE 947,097 2,163,729 -56%

Buena Park Library District

Summary Statement of Revenues, Expenditures and Changes in Fund Balance
July 2025- May 2026

TOTAL



Current
Year

Prior
Year

%
Change

40000 REVENUES

41100 PROPERTY TAXES

41110 Property Taxes - Secured 2,336,801 2,308,447 1%

41120 Property Taxes - Unsecured 61,461 61,894 -1%

41140 Property Taxes - Prior Year Supplemental 69,880 47,022 49%

41150 Pass-through Property Taxes 494,605 879,012 -44%

41155 Residual Property Taxes 928,633 1,410,388 -34%

41170 Property Taxes - Interest on Unapportioned Taxes 2,355 2,577 -9%

41325 Property Taxes - State 0 7,346 -100%

Total for 41100 PROPERTY TAXES 3,893,735 4,716,686 -17%

41200 USER SERVICE CHARGES AND FEES

41210 Photocopies and Printing 19,819 18,953 5%

41215 Fines and faxing services 371

41220 Passport Photos 65,110 71,188 -9%

41230 Passport Application Services 192,187 223,979 -14%

41240 Merchandise Sales 210

41299 Return Item Chargeback -122 0

Total for 41200 USER SERVICE CHARGES AND FEES 277,576 314,120 -12%

41400 INVESTMENT EARNINGS

41410 Investment Income 453,749 194,094 134%

41420 Saving Account Interest 10,591 157 6646%

Total for 41400 INVESTMENT EARNINGS 464,340 194,251 139%

       41500 GRANT AND CONTRIBUTIONS 

41510 State Grants 24,869 31,836 -22%

41515 Special Grants 0 8,193 -100%

41520 Individual Donations 1,200 358 235%

41530 Miscellaneous Donations 191 0

Total 41500 GRANT AND  CONTRIBUTIONS 26,260 40,387 -35%

41600 MISCELLANEOUS REVENUES

41610 Other Revenues 1,400 38,030 -96%

41630 Cash Over/Short (Revenues) -6

Total for 41600 MISCELLANEOUS REVENUES 1,394 38,030 -96%

TOTAL REVENUES 4,663,304 5,303,473 -12%

50000 EXPENDITURES

51100 SALARIES AND WAGES

51110 Salaries & Wages - Regular 1,354,930 1,489,748 -9%

51120 Salaries & Wages - Overtime 1,872 0

51121 Vacation Pay 141,977 0

51122 Sick Pay 46,703 0

Total for 51100 SALARIES AND WAGES 1,545,481 1,489,748 4%

51200 EMPLOYEES BENEFITS

51210 Medical Insurance 135,567 225,805 -40%

51211 Dental Insurance 7,141 6,024 19%

51214 Life/AD&D/STD/LTD Insurance 8,660 8,029 8%

51217 Vision Insurance 1,449 2,460 -41%

51220 Workers' Compensation 26,800 15,019 78%

51223 FICA 40,373 42,523 -5%

51232 CalPERS 104,587 126,644 -17%

51238 Net Pension Expenses 73,595 0

Total for 51200 EMPLOYEES BENEFITS 398,172 426,505 -7%

51300 RETIREE BENEFITS

51310 Retiree Health Benefits 100,440 0

51347 OPEB CERBT Disbursement -67,826 0

Total for 51300 RETIREE BENEFITS 32,614 0

51400 RECRUTING AND TRAINING

51410 Travel and Transportation 2,424 1,009 140%

Buena Park Library District
Detailed Statement of Revenues, Expenditures and Changes in Fund Balance

July 2025- May 2026

TOTAL
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Detailed Statement of Revenues, Expenditures and Changes in Fund Balance

July 2025- May 2026

TOTAL

51420 Professional Development & Training 5,546 1,910 190%

51430 Professional Memberships 11,090 12,084 -8%

51440 Special District Conferences 0 4,089 -100%

51450 CLA Conference 0 225 -100%

Total for 51400 RECRUTING AND TRAINING 19,060 19,317 -1%

52100 SUPPLIES AND MINOR EQUIPMENT

52110 General Office Supplies 1,462 11,114 -87%

52113 Passport Supplies 1,911 3,428 -44%

52115 Paper Products 571 1,280 -55%

52120 Paper Products-Library Services 67 1,130 -94%

52125 Furniture 0 894 -100%

52135 Circulation Supplies 211 680 -69%

52140 Marketing 451 0

52145 Signage 114 75 53%

52150 Postage 11,636 3,552 228%

52155 Printer Supplies 1,845 12,198 -85%

52160 Printer Supplies-Library Services 3,690 0

52165 Supplies Reference/Children 5,704 1,643 247%

52170 Local Meeting Expenses 1,239 1,291 -4%

Total for 52100 SUPPLIES AND MINOR EQUIPMENT 28,903 37,286 -22%

52200 LIBRARY MATERIALS

52213 Books/Zip Books 9,222 36,342 -75%

52215 Technical Services 2,053 0

52218 Title Source III 0 1,852 -100%

52223 Print Subscriptions 5,558 6,676 -17%

52228 Media 583 2,810 -79%

52233 Library of Things 6,080 4,073 49%

52238 Electronic Subscriptions 17,065 52,031 -67%

52243 eBooks/Downloadable/Streaming Content 57,925 21,650 168%

52248 OCLC Fees 598 710 -16%

52268 Community Outreach Supplies (Lunch At The Library Grant) 8,077 2,329 247%

Total for 52200 LIBRARY MATERIALS 107,161 128,475 -17%

53100 LIBRARY PROGRAM PROFESSIONAL SERVICES

53110 Public Programs - Adult 0 642 -100%

53113 Adult Summar Reading Program 0 -9 -100%

53118 Public Programs - Teens 0 2,842 -100%

53123 Teen Summer Reading Program 0 350 -100%

53128 Public Programs - Children & Family 810 3,650 -78%

53133 Children Summer Reading Program 1,400 2,524 -45%

53138 Multicultural Program 0 579 -100%

53143 Community Outreach 304 13,885 -98%

Total for 53100 LIBRARY PROGRAM PROFESSIONAL SERVICES 2,514 24,462 -90%

54100 PROFESSIONAL AND SPECIALIZED SERVICES

54110 Auditor Services 18,500 0

54115 Legal Services 88,114 48,335 82%

54120 Professional Services 313,112 0

54125 Consultant - General 0 153,369 -100%

54127 Miscellaneous Expenses 65

         54130 Polaris 0 50,415 -100%

54135 LAFCO Fee 3,215 510 531%

54140 Employment Physical/Background 109 942 -88%

54145 Payroll & Timekeeping Services 8,311 6,898 20%

54150 Publications & Legal Notices 85 6 1317%

54155 Permits and Fees 368 0

54165 Merchant Fees 4,880 3,700 32%

54170 Bank Fees 13,145 1,415 829%

Total for 54100 PROFESSIONAL AND SPECIALIZED SERVICES 449,904 265,590 69%
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54200 TECHNOLOGY AND SUPPORT SERVICES

54215 Computer Equipment & Peripherals (<$5,000) 227 5,485 -96%

54220 System  Services Supplies 27

54225 Software/Web/Cloud Resources- License & Support 85,205 15,474 451%

54230 Technical Services 0 901 -100%

Total for 54200 TECHNOLOGY AND SUPPORT SERVICES 85,459 21,860 291%

    55100 TECHNOLOGY AND SUPPORT SERVICES

55110 Property/Liability Insurance 48 11,674 -100%

   55115 Unemployment Insurance 0 0

   55120 Risk Management 0

       Total for 55100 RISK MANAGEMENT AND INSURANCE 48 11,674 -100%

    55200 TAXES AND ASSESSMENTS

55210 Taxes and Assessments 6,061 10,465 -42%

55215 Sales and Use Tax 8,262 0

       Total for 55200 TAXES AND ASSESSMENTS 14,323 10,465 37%

56100 UTILITIES

56110 Electric 83,770 75,959 10%

56115 Gas 3,275 6,742 -51%

56120 Water & Sewage 5,283 4,960 7%

Total for 56100 UTILITIES 92,328 87,661 5%

57100 EQUIPMENT AND EQUIPMENT MAINTENANCE

57110 Service Agreements 1,313 4,886 -73%

57120 Postage Machine Lease 2,506 1,873 34%

57121 Equipment Lease 0 2,346 -100%

Total for 57100 EQUIPMENT AND EQUIPMENT MAINTENANCE 3,819 9,105 -58%

57200 FACILITY OPERATIONS AND MAINTENANCE

57210 Building Maintenance Supplies 231 1,889 -88%

57213 Janitorial Supplies 6,319 6,773 -7%

57216 Custodial Services 34,723 38,819 -11%

57219 Refuse Disposal Services 8,024 12,681 -37%

57222 Electrical Services 6,799 824 725%

57225 Alarm System Services 12,174 11,362 7%

57228 HVAC Services 7,458 22,671 -67%

57231 Elevator Services 12,716 3,116 308%

57234 Plumbing Services 2,267 2,826 -20%

57237 Landscape Services 24,538 14,254 72%

57240 Door Maintenance Services 869 0

57243 Pest Control Services 5,625 900 525%

57252 Fire & Safety Inspections & Services 3,067 0

57258 Telecommunication Services 9,250 8,386 10%

57261 Special Building Project 0 2,150 -100%

Total for 57200 FACILITY OPERATIONS AND MAINTENANCE 134,060 126,651 6%

57300 FLEET/VEHICLE SERVICES

57310 Vehicle Maintenance & Repairs 15 54 -72%

57315 Outreach Van - Gasoline 118 0

Total for 57300 FLEET/VEHICLE SERVICES 133 54 147%

59100 OTHER EXPENSES

59120 Other Miscellaneous Expense 1,028

Total for 59100 OTHER EXPENSES 1,028 0

      70000 CAPITAL OUTLAW AND DEPRECIATION/AMORTIZATION EXPENSES

71110 Project Management 301,666 480,893 -37%

71113 Architectural Consultant 435,820 0

71115 Construction Services 9,464 0

75610 Relocation and Occupancy Expenses (Non-Capitalizable) 54,250
Total for 70000 CAPITAL OUTLAW AND DEPRECIATION/AMORTIZATION 
EXPENSES 801,201 480,893 67%
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TOTAL EXPENDITURES 3,716,207 3,139,744 18%

NET CHANGES IN FUND BALANCE 947,097 2,163,729 -56%
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Bank of America
Business 
Checking

Interest
Checking

Beginning Balance 05/01/2026 189,446   766,327

RECEIPTS/TRANSFERS:
Property Tax Receipts -   111,498
Service Fee -   19,454
Interest 1,002
Transfer In from BofA Interest Checking` 260,000   
Transfer In from CLASS

260,000 131,954

DISBURSEMENTS/TRANSFERS:
Vendor Payments - Checks/ACH 168,764   
CALPERS 58,867    
ADP Payroll 112,715   
Bank/Merchant Processing fees 1,054   0
Transfer to BofA Business Checking -   260,000

341,400   260,000   
`

Balance Per Bank 05/31/2026 108,046   638,282   

   Outstanding Checks (21,760)   0
   Deposit in Transit

Balance Per Books 05/31/2026 86,286   638,282   

RECONCILEMENT: Book Balance Bank Balance
Bank of America Business Checking - Operating Account $86,286 $108,046
Bank of America Public Funds Interest Account - Revenues Account $638,282 $638,282
CLASS $12,236,110 $12,236,110
CAMP $1,314,029 $1,314,029
Outstanding Transactions -$21,760

TOTAL LIQUIDITY BALANCE as of 05/31/2026 $14,274,707 $14,274,707

 Treasurer Trustee

Signed Date: Signed Date: 

BUENA PARK LIBRARY DISTRICT

TREASURER'S REPORT 
May 2026

I hereby certify that the foregoing report accurately presents all cash and investment holdings of the Buena Park Library District and that such investments are in full compliance with the 
applicable provisions of the State of California Government Code and the District's Investment Policy. As Treasurer of the Buena Park Library District, I further certify that the District maintains 
sufficient investment liquidity and projected revenues to meet all anticipated expenditures for the next six months.

7/1/26



 
Agenda Item 18 

 
Date: July 7, 2026 
To: Board of Library Trustees 
From: Helen Medina, Library Director 
Subject: Approval of Proposal from Municipal Finance Corporation 

_________________________________________________________________________ 
 
Recommended Action:  
Agenda Item 18 
 
1) Approve the proposal from Municipal Finance Corporation; 2) Authorize the Library 
Director to sign the proposal 
 
Background: 
 
The District continues to advance planning for its Library Renovation Project and is 
preparing to secure financing to fund construction and related project costs. To facilitate the 
financing process, the District utilized the California Special Districts Association Finance 
Corporation for assistance and received a proposal from Municipal Finance Corporation 
(MFC), a firm specializing in municipal lease financing and financing advisory services for 
California public agencies. Stefan Morton attended the Board of Trustees in December 2025 
to provide the Trustees with background information about the process.   
 
Discussion: 
 
MFC has submitted a proposal to act as the District’s lease arranger for this process. The 
scope of services includes working with the District on a financing plan, preparing payment 
schedules and scenarios, preparing a request for proposals to send to lenders, providing a 
summary of proposals to the District, managing the financing calendar, coordinating closing 
arrangements and payments of cost of issuance.  
 
MFC has extensive experience arranging tax-exempt lease financings for California public 
agencies, including special districts. Their services are designed to help public agencies 
obtain competitive financing terms while ensuring compliance with applicable legal and 
financial requirements. Retaining MFC as lease arranger will provide the District with 
professional expertise throughout the financing process, including: 
 
Approval of the proposal will allow financing activities to proceed in accordance with the 
renovation project schedule. The proposal does not obligate the District to accept any 
particular financing offer; rather, it enables Municipal Finance Corporation to arrange and 
facilitate the financing process for Board consideration and approval. 

 
Recommendation: 
 
Staff recommends that the Board approve the proposal from Municipal Finance Corporation 
and authorize the Library Director to sign the proposal.  
 
Fiscal Impact: 
 
The cost of these services is $60,000 based on the expected lease amount and is contingent 
upon the successful closing of the financing.  



 
Exhibits: 
A: Municipal Finance Corporation Proposal dated July 7, 2026 
B: Slides from December 2025 Board Meeting 



 
July 7, 2026 
 
Helen Medina 
Library Director 
Buena Park Library District 
7150 La Palma Avenue,  
Buena Park, CA 90620 
 
Re: Lease Arranger Services 
       CSDA Finance Corporation Lease/Purchase Program 
 
Dear Helen: 
 
Municipal Finance Corporation (“MFC”) is pleased to submit a proposal to serve as a lease arranger for the 
Buena Park Library District (“District”) to secure financing for the District’s library renovation project. 
 
Background 
 
MFC has served as a lease arranger consultant to the CSDA Finance Corporation since 1998. In this 
capacity, MFC has arranged lease/purchase financings of all types and sizes for special districts throughout 
California, including many building renovations similar the District’s proposed project.  These include: 
 
Monterey County Mosquito Abatement District, $4,800,000 
Santa Ynez Community Services District, $1,300,000 
Phelan Pinon Hills Community Services District, $6,040,000 
Valley Center Fire Protection District, $3,030,000 
Greater Los Angeles County Vector Control District, $12,080,000 
 
Scope of Services 
 
In connection with its role as lease arranger, MFC provides the following scope of services to the District: 
 

1) Working with the District on a lease/purchase financing plan including financing term, timing, 
prepayment terms, current interest rate conditions, etc. 

2) Preparing alternative payment schedules and scenarios at the request of the District. 
3) Preparation of a request for proposals from lenders. 
4) Providing a summary of proposals received to the District. 
5) Managing the financing calendar and delegation of responsibilities. 
6) Coordination of closing arrangements and payments of costs of issuance. 
7) Post-closing compliance and administrative issues. 



Buena Park Library District 
Lease Arranger Services Proposal 
July 7, 2026 
Page 2 
 
 
Fees 
 
The total costs of issuance (lease arranger fee, bank/bond counsel fee, CDIAC fee, Title Insurance fee, etc.) 
for the financing is $60,000. Payment of the costs of issuance is contingent upon the successful closing of 
the financing. 
 
If the proposal is acceptable to the District, please sign below and return to my attention at your earliest 
convenience. I look forward to the opportunity to be of service to the Buena Park Library District. 
 
Sincerely,      Proposal Accepted By: 

BUENA PARK LIBRARY DISTRICT 

 
       By________________________________________ 
William Morton 
President      Title_______________________________________ 
 



CSDA Lease Purchase Program
Lease Financing Options for Buena Park Library District

Prepared by Municipal Finance Corporation
Stefan Morton, Lease/Purchase Consultant



Background
• Municipal Finance Corporation has served as consultant to the 

CSDA Lease Purchase Program since 1998

• The CSDA Lease Purchase Program is designed to facilitate 
financings for special districts via a direct lending arrangement 
with banks

• Provides financing solutions for capital improvements, 
equipment purchases and property acquisition as well as the 
refinancing of prior debt

• Closed over $750 million of financings for all types of special 
districts since its inception



Independent Lease Arranger

Independent Lease Arranger – Solicits 
Proposals and assists in documentation

Bank Counsel – Prepares Lease 
Documents and Represents Bank



Costs of Issuance Savings

• MFC offers public agencies significant costs of issuance 
savings versus hiring a bond financing team.

• Eliminates the combination of municipal advisor and 
investment banker.

• Bank counsel to provide tax-opinion as well, eliminating the 
need for separate bond counsel.



Scope of Services
• Provide preliminary estimates on interest rates and costs of issuance.

• Prepare sample payment schedules based on financing of various 
amounts and terms.

• Prepare RFP including attachments (credit info) and disseminate to 
bank bidders.

• Receive proposals and provide an RFP summary sheet.

• Managing the financing calendar and delegation of responsibilities.

• Coordination of closing arrangements and payments of costs of 
issuance.

• Post-closing compliance and administrative issues.



RFP Process

• The RFP will give a summary of the project, specify the parameters of 
the financing, and include any preferences the District may have

• Credit information, including the District’s last 3 audits and current 
budget, will be provided to the prospective bidders

• Lenders are typically given around a two weeks to review the credit 
information and submit a bid

• Bids will be submitted as a term sheet and include their interest rate, 
rate lock provisions, optional prepayment terms, and legal costs

• Once all the bids are collected, the District will have 2-3 business days 
to select a winning bid before the term sheets expire



RFP Summary Spreadsheet
ABC Fire District
Fire Station Project
Summary of Bank 
Proposals
June 1, 2025

Bank A Bank B Bank C Bank D

Interest Rate: 4.50% 4.70% 4.80% 4.65%

Rate Lock: 30 days 30 days 30 days 30 days

Bank Counsel Fees: $15,000 $15,000 None $5,000 

All-In Interest Rate: 4.58% 4.73% 4.80% 4.68%

Bank to Furnish 
Documents: Yes Yes No No

Tax Opinion Required: No No Yes Yes

Optional Prepayment:
After 7 years at 

100% Anytime at 101.5%
After 5 years at 

102%
After 7 years at 

101%

Special Requirements: None None None None



Lease/Purchase Financing Schedule
• Proposals Received from Banks (Day 0)

• Notification of Award of Financing (Day 2)

• First Draft of Financing Resolution and Lease Documents (Day 7)

• Comment Period and Placing Resolution and Lease Documents in Board Packet (Day 14)

• Board Meeting (Day 21)

• Final Documents Distributed for Signature (Day 24)

• Documents Delivered to Bank for Funding (Day 31)

• Funding Date (Day 34)



Scenario 1



Scenario 2



Scenario 3



Questions?

Municipal Finance Corporation
Stefan Morton
(805) 719-1237

smorton@munifinance.com

mailto:smorton@munifinance.com


 
Agenda Item 19 

 
Date: July 7, 2026 
To: Board of Library Trustees 
From: Helen Medina, Library Director 
Subject: Approval of Updated Circulation Services Supervisor Classification Specification 

_________________________________________________________________________ 
 
Recommended Action:  
Agenda Item 19 
 

- 1) Approve the revised classification specification for Circulation Services Supervisor; 
and 2) Repeal all previous versions of the Circulation Services Supervisor 
classification specifications  

 
Background: 
 
Prior to initiating a recruitment, a review of the existing Circulation Services Supervisor 
classification specification was completed to ensure it accurately reflects knowledge, skills, 
abilities, and minimum qualifications needed and aligns with the District's current 
operations. The review identified several updates that would improve the classification 
specification while maintaining the position's core responsibilities. 
 
Discussion: 
 
Overall, the updates to the classification specification are minimal and are designed to help 
clarify the reporting structure, update the experience requirements to align with the job 
duties, and ensure that significant essential duties are emphasized. During the review of the 
position, staff noticed that while cash handling and establishing and maintaining internal 
controls is a significant responsibility of this position, it was underemphasized in the 
classification specification.  
 
The proposed revisions include: 

• Updating the minimum experience requirements to provide greater flexibility in 
recruiting qualified candidates while maintaining the knowledge and competencies 
necessary for successful performance in the position. 

• Revising language throughout the classification specification to align duties with 
operations. 

• Adding greater emphasis to the position's responsibility for overseeing cash handling 
processes.  

•  
The proposed revisions better align the specification with the position's existing operational 
duties. No substantive changes are proposed to the essential duties, supervisory 
responsibilities, or overall purpose of the position. These revisions are intended to more 
accurately describe the position's current responsibilities and ensure the classification 
specification reflects current organizational practices. 

 
Recommendation: 
 
Staff recommends that the Board of Trustees approve the revised Circulation Services 
Supervisor classification specification and repeal all prior versions of it. 
 



Fiscal Impact: 
 
This agenda item is the approval of the class specification only and does not have a financial 
impact.  
 
Exhibit: 
 
Circulation Services Supervisor classification specification, redlined July 2026 



 

 
 
 
 
 

CIRCULATION SERVICES SUPERVISOR 

May 
2021July 
2026 

FLSA: Exempt 

 

DEFINITION 
 

Under general direction, plans, schedules, assigns, reviews, and supervises the work of staff performing 
customer service duties within the Circulation Department, including processing circulating materials, 
shelving, answering patron questions, fee collection, community outreach, and passport acceptance 
services; develops and generates a variety of statistical reports; provides complex staff assistance to the 
Library Directorassigned supervisory and management personnel in areas of expertise; and performs related 
work as required. 

 
SUPERVISION RECEIVED AND EXERCISED 

 

Receives general direction from the Library Directorassigned supervisory and management personnel. 
Exercises direct supervision over administrative clerical support staff. 

 
CLASS CHARACTERISTICS 

 

This is the full supervisory-level class in the Circulation Department that exercises independent judgment 
on diverse and specialized customer service functions with accountability and ongoing decision-making 
responsibilities associated with the work. Incumbents are responsible for planning, organizing, supervising, 
reviewing, and evaluating the work of assigned staff and for providing technical support to the Library 
DirectorDistrict staff in a variety of areas. Performance of the work requires the use of independence, 
initiative, and discretion within established guidelines. 

 
EXAMPLES OF TYPICAL JOB FUNCTIONS (Illustrative Only) 
Management reserves the right to add, modify, change, or rescind the work assignments of different 
positions and to make reasonable accommodations so qualified employees can perform the essential 
functions of the job. 

 
 Plans, organizes, assigns, supervises, and reviews the work of clerical support staff in the Circulation 

Department; trains staff in work procedures; evaluates employee performance, counsels employees, and 
effectively recommends initial disciplinary action; assists in selection and promotion.

 Participates in the development of goals, priorities, objectives, policies, and procedures for assigned 
services and programs; recommends and implements policies and procedures including standard 
operating procedures for assigned operations.

 Monitors activities of clerical staff performing circulation services and passport acceptance servicesthe 
Circulation Desk and Passport Acceptance Services; identifies opportunities for improving service 
delivery and procedures; provides recommendations concerning process changes; reviews with 
appropriate management staff; implements improvements.

 Coordinates assigned services and operations with other departments and outside agencies.

 Participates in annual budget preparation; identifies resource needs; prepares detailed cost estimates 
with appropriate justifications; monitors expenditures.

 Provides staff assistance to management; gathers and compiles data for reportsprepares and presents staff  
reports and other written materials; supervises the establishment and maintenance of reports, records, 
and files; ensures the proper documentation of operations and activities.

 Answers questions and provides information to the public; investigates and responds to complaints and 
inquiries from patrons, the public, other departments, and agencies; recommends corrective actions to 
resolve issues.



Circulation Services Supervisor 
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 Oversees the daily activities of the Circulation Deskcirculation operations including shelving, assisting 
patrons with new account registration maintenance, patron technology and equipment assistance, and 
the use of library equipment and technology, checking in and out library materials, collecting fees, 
assessing damage to library materials and property, explaining policies, and handling escalated patron 
questions and problems.

 Oversees Passport Acceptance Servicespassport acceptance services and ensures compliance with United 
States Department of State requirements, including agent training and certification, screening of 
applications, ensuring applications are complete and signed appropriately, preparing transmittals, 
mailing packages to the US Department of State, reconciling fees collected, and preparing monthly 
statistical reports.

 Ensures District services are provided with exceptional customer service and the highest levels of ethical 
standards; reinforces and maintains proper cash handling procedures including reconciliation processes 
and internal controls; creates positive experiences for library patrons and the general public by 
effectively and efficiently performing job tasks; presents a positive image of the library in attitude, 
communications, and appearance while performing duties in both public and staff areas; greets and 
assists internal and external customers in a friendly, prompt, and accessible manner.

 Represents the District and acts as a liaison with community partners and organizations, governmental 
agencies, and vendors; responds to requests for information and meetings; provides professional and 
technical expertise to the community.

 Provides recommendations towards the development and implementation of training programs to 
ensure high levels of staff competency.

 Monitors inventory levels for Circulation and Passport Services supplies and submits requests for orders.

 Maintains files, databases, and records related to circulation and passport acceptance services; prepares 
a variety of written reports, memoranda, and correspondence.

 Represents the District in meetings with members of other public and private organizations, community 
groups, and the public.

 Ensures staff observe and comply with all District and mandated safety rules, regulations, and protocols.

 Serves asMay have person-in-charge responsibilities to handle escalated patron issues or behaviors, 
potential or actual emergencies, and coordinate facilities-related issues in the absence of the Library 
Director; monitors the library, resolves issues with patrons, processes schedule changes, opens and 
closes the building, and secures funds collected at circulation.

 Performs other duties as assigned.
 

QUALIFICATIONS 
 

Knowledge of: 
 
 Principles and practices of employee supervision, including work planning, assignment, review and 

evaluation, discipline, and the training of staff in work procedures.
 Principles and practices of leadership.
 Principles and techniques for working with groups and fostering effective team interaction to ensure 

teamwork is conducted smoothly.
 Basic principles and practices of budget administration and monitoring.
 Use of computer circulation control systems, operations, practices, and equipment.  
 Business arithmetic and basic statistical techniques.  
 Policies, procedures, and functions of public library services.
 Principles and practices of circulation services and passport acceptance program development, 

implementation review and evaluation.
 Applicable federal, state, and local laws, rules, regulations, and procedures relevant to assigned areas 

of responsibility.
 Principles and procedures of record keeping.



Circulation Services Supervisor 
Page 3 of 4 

 

 

 Recent and on-going developments, current literature, and sources of information related to the 
operations of assigned programs.

 District and mandated safety rules, regulations, and protocols.
 Techniques for providing a high level of customer service by effectively dealing with the public, 

vendors, contractors, and District staff.
 The structure and content of the English language, including the meaning and spelling of words, 

rules of composition, and grammar.
 Modern equipment and communication tools used for business functions and program, project, and 

task coordination, including computers, technology,  and software programs relevant to work 
performed and to providing library services.

 
Ability to: 

 
 Assist in developing and implementing goals, objectives, practices, policies, procedures, and work 

standards.
 Select and supervise staff, provide training and development opportunities, ensure work is 

performed effectively, and evaluate performance in an objective and positive manner.
 Understand, interpret, and apply all pertinent laws, codes, regulations, policies and procedures, and 

standards relevant to work performed.
 Identify problems, research and analyze relevant information, and develop and present 

recommendations and justification for solutions.
 Perform the most complex circulation and passport acceptance functions.
 Research, analyze, and evaluate new service delivery methods, procedures, and techniques.
 Effectively represent the department and the District in meetings with governmental agencies, 

community groups, various business, professional, and regulatory organizations, and in meetings 
with individuals.

 Analyze library circulation needs and recommend appropriate solutions. 
 Analyze problems, evaluate alternatives, and recommend effective courses of action.  
 Problem solve and make decisions.
 Respond to complaints or inquiries from patrons, staff, the general public, and outside organizations.
 Prepare clear, effective, and accurate reports, policies, procedures, correspondence, and other 

written materials.
 Maintain accurate logs, records, and written records of work performed.
 Maintain proper cash handling procedures, reconciliation processes, and internal controls. 
 Evaluate and recommend vendors to provide library services.
 Use tact, initiative, prudence, and independent judgment within general policy, procedural, and 

legal guidelines.
 Independently organize own work, set priorities, and meet critical time deadlines.
 Effectively use computer systems, software applications relevant to work performed, and modern 

business equipment to perform a variety of work tasks.
 Communicate clearly and concisely, both orally and in writing, using appropriate English grammar 

and syntax.
 Establish, maintain, and foster positive and effective working relationships with those contacted in 

the course of work.
 

Education and Experience: 
Any combination of education and experience that would provide the required knowledge, skills, and 
abilities is qualifying. A typical way to obtain the required qualifications would be: 

 
Education: 
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 Equivalent to an associate’s bachelor’s degree from an accredited college or university with major 
coursework in public or business administration, library science, information science, communications, 
or a related field. 


 A bachelor's degree is desirable. 
 

Experience: 
 Five (5) years of increasingly responsible library customer service experience including two (2) 
years in a lead, supervisory, or management capacity. 

 

 Three (3) years of progressively responsible experience in customer service, public service, retail, 
hospitality, recreation, education, banking, or similar service-oriented environment that included 
responsibility for coordinating operations, resolving customer concerns, maintaining records, cash 
handling, and using computerized business systems. 

 
 One year’s experience supervising, leading, or coordinating the work of staff, including planning, 

training, scheduling, assigning of work; monitoring performance, and fostering a collaborative, 
customer-focused work environment, is required.  

 
 Experience implementing policies and procedures, preparing reports, analyzing operational needs, 

and recommending process improvements is highly desirable. 
 
 Experience working in a public library or other public service organization is desirable but not 

required. 
 
 
 

Licenses and Certifications: 
 
 Possession of, or successful acquisition within 12 3 months, a valid U.S. Department of State 

Certificate of Completion of Passport Acceptance Agent Training, to be maintained throughout 
employment.

 
PHYSICAL DEMANDS 

 

Must possess mobility to work in a standard office setting and use standard office equipment, including 
a computer; vision to read printed materials and a computer screen; and hearing and speech to 
communicate in person and over the telephone. This is primarily a sedentary office classification 
although standing in work areas and walking between work areas may be required. Finger dexterity is 
needed to access, enter, and retrieve data using a computer keyboard or calculator and to operate standard 
office equipment. Positions in this classification occasionally bend, stoop, kneel, reach, push, and pull 
drawers open and closed to retrieve and file information. Employees must possess the ability to lift, carry, 
push, and pull materials and objects up to 25 pounds, or heavier weights with the use of proper equipment 
and/or assistance from other staff. 

 
ENVIRONMENTAL CONDITIONS 

 

Employees work in an office environment with moderate noise levels, controlled temperature conditions, 
and no direct exposure to hazardous physical substances. Employees may interact with upset staff and/or 
public and private representatives in interpreting and enforcing departmental policies and procedures. 

 
SPECIAL CONDITIONS 
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District employees are expected to work weekends, evenings, and holidays as required to accommodate the 
District’s needs, in addition to responding as a Disaster Services Emergency Worker (California 

Government Code Section 3100-3109).Public Employees Disaster Service Worker. In accordance with 
Government Code Section 3100, California public employees may be called upon to perform assigned 
disaster service worker duties in the event of an emergency or a disaster. 



 
Staff Report- Agenda Item 20 

 
 
Date: July 7, 2026 
To: Board of Library of Trustees 
From: Helen Medina, Library Director 
Subject: Adoption of Resolution 2026-19 Delegation of Authority to Request 

Disbursements from the California Employers’ Retiree Benefit Trust (CERBT)   
 

_________________________________________________________________________ 
Recommended Action:  
Agenda Item 20 
 
Recommended Action: 1) Adopt Resolution 2026-19 updating the Delegation of Authority to 
request disbursements from the California Employers’ Retiree Benefit Trust (CERBT)   
 
Background: 
 
The California Employers’ Retiree Benefit Trust (“CERBT”) is used to reimburse the District 
for medical expenses paid for retirees. It is necessary to update the delegation of authority 
for the CERBT, which authorizes the reimbursements to be withdrawn from the trust. 
Disbursements greater than $10,000 require two authorized signatures. 
 
Discussion: 
 
CalPERS requires the Governing Body to designate the positions of employees authorized to 
request reimbursements from the CERBT trust. With the reclassification of Administrative 
Assistant to Administrative Specialist, the position designation requires updating. 
Additionally, CalPERS requires to signatures to request reimbursements greater than 
$10,000. With only 2 authorized employees, if either employee becomes unavailable, the 
District would not be able to request a reimbursement without Board action and an update 
to the Delegation. Staff propose adding an additional employee to the Delegation of 
Authority consistent with our other financial practices to ensure continuity of operations.  
 
Recommendation: 
 
Staff recommends that the Board adopt Resolution 2026-19 updating the Delegation of 
Authority to request disbursements from the CalPERS CERBT trust, designating the Library 
Director, Administrative Specialist, and Library Services Manager as designated positions 
authorized to request reimbursement from the trust.  
 
Fiscal Impact: 
 
None. 
 
Exhibit: 
 
Resolution 2026-19 Updating the Delegation of Authority to request disbursements from the 
CERBT trust 
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 Equivalent to an associate’s bachelor’s degree from an accredited college or university with major 
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or a related field. 
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needed to access, enter, and retrieve data using a computer keyboard or calculator and to operate standard 
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drawers open and closed to retrieve and file information. Employees must possess the ability to lift, carry, 
push, and pull materials and objects up to 25 pounds, or heavier weights with the use of proper equipment 
and/or assistance from other staff. 

 
ENVIRONMENTAL CONDITIONS 

 

Employees work in an office environment with moderate noise levels, controlled temperature conditions, 
and no direct exposure to hazardous physical substances. Employees may interact with upset staff and/or 
public and private representatives in interpreting and enforcing departmental policies and procedures. 
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District’s needs, in addition to responding as a Disaster Services Emergency Worker (California 

Government Code Section 3100-3109).Public Employees Disaster Service Worker. In accordance with 
Government Code Section 3100, California public employees may be called upon to perform assigned 
disaster service worker duties in the event of an emergency or a disaster. 
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To: Board of Library of Trustees 
From: Helen Medina, Library Director 
Subject: Adoption of Resolution 2026-19 Delegation of Authority to Request 

Disbursements from the California Employers’ Retiree Benefit Trust (CERBT)   
 

_________________________________________________________________________ 
Recommended Action:  
Agenda Item 20 
 
Recommended Action: 1) Adopt Resolution 2026-19 updating the Delegation of Authority to 
request disbursements from the California Employers’ Retiree Benefit Trust (CERBT)   
 
Background: 
 
The California Employers’ Retiree Benefit Trust (“CERBT”) is used to reimburse the District 
for medical expenses paid for retirees. It is necessary to update the delegation of authority 
for the CERBT, which authorizes the reimbursements to be withdrawn from the trust. 
Disbursements greater than $10,000 require two authorized signatures. 
 
Discussion: 
 
CalPERS requires the Governing Body to designate the positions of employees authorized to 
request reimbursements from the CERBT trust. With the reclassification of Administrative 
Assistant to Administrative Specialist, the position designation requires updating. 
Additionally, CalPERS requires to signatures to request reimbursements greater than 
$10,000. With only 2 authorized employees, if either employee becomes unavailable, the 
District would not be able to request a reimbursement without Board action and an update 
to the Delegation. Staff propose adding an additional employee to the Delegation of 
Authority consistent with our other financial practices to ensure continuity of operations.  
 
Recommendation: 
 
Staff recommends that the Board adopt Resolution 2026-19 updating the Delegation of 
Authority to request disbursements from the CalPERS CERBT trust, designating the Library 
Director, Administrative Specialist, and Library Services Manager as designated positions 
authorized to request reimbursement from the trust.  
 
Fiscal Impact: 
 
None. 
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CERBT trust 
 
 





















Candidate Statement – John Horst 

My name is John Horst, and I’m running as a candidate for the California Special Districts 
Association in the Southern Network. 

I am proud to stand as a candidate committed to strengthening the vital role special 
districts play in serving our communities. Special districts are the backbone of local 
government—providing essential services like water, fire protection, sanitation, and 
infrastructure that directly impact our daily lives. Across California, these districts are 
trusted, community-driven, and accountable to the people they serve. 

As a current Director of the Trabuco Canyon Water District, I have focused on protecting 
taxpayer dollars, improving transparency, and ensuring reliable, high-quality water 
services. I serve on the Finance and Audit Committee, helping maintain fiscal discipline, 
and I chair the Outreach Committee to improve communication, so residents stay 
informed and engaged. 

My background in business and operations shapes how I approach public service. I’ve built 
my career solving problems, improving efficiency, reducing costs, and strengthening 
organizations from within. I understand how to manage budgets, support teams, and make 
decisions that lead to long-term stability and success. 

I’m not a career politician—I bring  entrepreneurial experience, a strong work ethic, and a 
commitment to results. I ask tough questions, seek practical solutions, and stay focused 
on what matters most: serving our community responsibly. 

I respectfully ask for your vote. 

 



two decades of professional leadership, has shaped my approach to governance—one grounded 

in strategic leadership, ethical decision-making, and a commitment to inclusive community 

engagement. 

Throughout my career, I have worked with diverse populations and developed programming that 

directly meets the needs of my community. I have helped launch ESL and citizenship training 

programs for new Americans, championed the expansion of digital resources, and created 

equitable access to services for patrons of all ages and backgrounds. In Altadena, I have also 

been intentional about mentoring and empowering the next generation of library leaders. I am 

very passionate about professional development, and look forward to advocating for uplifting 

aspiring leaders in our special districts. 

I want to continue to serve on the CSDA Board and spotlight how special districts meet 

challenges where larger government agencies sometimes cannot– with adaptability and 

innovation built-in to their structure. Advocating for these institutions is critical in meeting the 

needs of our California communities and solving problems that sometimes seem impossible.  I 

believe my experiences navigating ballot measures, leading through emergencies, and building 

strong community partnerships add value to the Board’s work. I especially believe my 

perspective as a library district leader—representing a sector that touches education, workforce 

development, equity, and civic engagement– is critical to the future of California’s social 

infrastructure. 

My involvement with CSDA is not just within my District or on the Board, but also as leadership 

in my local CSDA Chapter. I currently serve as Vice-Chair of the Special District Association of 

San Gabriel Valley Chapter Board, and was one of its founding members. In January 2024, I was 

invited to participate in a meeting to explore the formation of a new CSDA chapter in the San 

Gabriel Valley. At the group’s follow-up meeting in May 2024, I volunteered to serve on the 

formation committee, which successfully launched the chapter in October 2024... I was honored 

to host one of our chapter meetings at the Altadena Main Library, featuring Supervisor Kathryn 

Barger as our invited speaker in September 2025. We recently hosted a chapter mixer to 

encourage our special district staff and elected officials to meet, network and learn about the vital 

work our districts provide to fulfill the diverse needs and priorities of residents across our region. 



It would be a privilege to serve a full term alongside other committed leaders on the CSDA 

Board for the 202 -202  term, advocating for the sustainability of our districts, supporting

collaboration across sectors, and ensuring that all voices—large, small, urban, and rural—are 

represented in statewide conversations. I am ready to bring my passion, experience, and vision to 

this role, and I would be honored to earn your support. 

Sincerely, 

Nikki Winslow 

District Director, Altadena Library District 





 
 
 
 
 
 
 
 
 
 
 

1. Do you have current involvement with CSDA (such as committees, events, workshops, 
conferences, Governance Academy, etc.):  

I am actively engaged with CSDA through participation in member discussions, governance resources, 
and ongoing professional development focused on special district operations and best practices. My 
current and planned involvement includes: 

 Participation in CSDA member forums addressing small and rural district challenges, including records 
management and operational efficiency 

 Continued use of CSDA governance resources and training materials to support board effectiveness 
 Planned attendance at the Special District Leadership Academy, San Diego, May 11–14, 2026 
 Commitment to complete all four modules, and 10 continuing education hours to earn the Certificate in 

Special District Governance 
 

2. What other state-wide associations have you been involved with? (such as CSAC, ACWA, League, 
etc.): 

 California Notary Public 
 California Teachers Association (CTA) 
 National Association of Legal Assistants (NALA) 
 Phi Theta Kappa (PTK) - Southwest Regional Vice President of Nevada/California Region of Phi  

 
3. List your local government involvement (such as LAFCo, Association of Governments, etc.): 

I currently serve as a Trustee for the Twentynine Palms Public Cemetery District, where I participate in 
governance, policy oversight, and the responsible stewardship of public resources. My role includes supporting 
compliance with applicable laws, contributing to long-term planning, and ensuring operational sustainability 
within a small, rural district. I also actively engage in local government and community leadership efforts 
within San Bernardino County, with a focus on transparency, collaboration, and effective service delivery. 

4. List your involvement in civic and/or non-profit organization: 
My civic and community involvement reflects a commitment to public service, election integrity, 
and community outreach: 

 Poll Worker Supervisor, Twentynine Palms, (3 years) 
 Deputy Registrar, State of Arizona (6 years) 
 Notary Public, California (3 years) 
 Notary Public, Arizona (6 years) 
 Precinct Captain for Political Committeemen, Arizona Legislative District 23 (4 years) 
 “Hope Responder,” Hope Response, Inc. (Non-Profit-501c3) supporting outreach to 

immigrant communities & disaster response efforts across California/Arizona (10 years) 
 Member, Business Network International (BNI), Hi-Desert, focused on professional 

collaboration & local business development (3 years) 
 Volunteer, Inspiration’s Edge and Theatre 29, Twentynine Palms, supporting community 

events & engagement (2026) 



Candidate Statement for Melinda Sedmak 

Special districts serve as the foundaƟon of local governance, providing essenƟal 
services that directly impact the daily lives of the communiƟes they serve. As a 
Trustee for the Twentynine Palms Public Cemetery District, I have developed a 
strong commitment to responsible governance, transparency, and the stewardship 
of public resources, parƟcularly within a small, rural district that faces unique 
operaƟonal and financial challenges. 

Cemetery districts represent a disƟnct and oŌen underrepresented sector within 
special districts. These districts carry a profound public trust, preserving history, 
honoring families, and maintaining spaces of lasƟng community significance. At 
the same Ɵme, rural districts in the High Desert and Inland Empire regions 
frequently operate with limited resources and minimal representaƟon at the 
statewide level. I am commiƩed to ensuring that these voices are included in 
broader discussions affecƟng special districts across California. 

My professional background as a managing paralegal in estate planning, trusts, 
and probate has provided me with a strong foundaƟon in legal compliance, 
fiduciary responsibility, and long-term planning. Combined with my experience in 
civic leadership and elecƟon oversight, I bring a perspecƟve grounded in 
accountability, structure, and public service. 

I am acƟvely engaged with CSDA resources and intend to aƩend the Special 
District Leadership Academy in San Diego in May 2026 to complete all four 
governance modules and work toward earning the CerƟficate in Special District 
Governance. I am prepared to commit the Ɵme and effort required to fulfill the 
responsibiliƟes of serving on the CSDA Board of Directors, including parƟcipaƟon 
in meeƟngs, commiƩees, and statewide iniƟaƟves. 

I respecƞully seek the opportunity to represent the Southern Network and to 
contribute a thoughƞul, balanced perspecƟve that supports all special districts, 
parƟcularly those in rural and underserved regions. 
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